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INCOME SLOT MACHINES
€ 294.2 MILLION (+13.7%)

2,360 FTE (+2.3%)
NUMBER OF EMPLOYEES

1.1 MILLION (+3.6%)
NUMBER OF GUESTS

€ 233.3 MILLION (+9.1%)
INCOME TABLE GAMES

€ 99 (+4.2%)
SPENDING PER VISIT

3.8% (-23.8%)
ABSENTEEISM

KEY INDICATORS KEY FIGURES

  2015  2014

Income before gaming tax 576.2  521.2 

Gaming tax -153.0  -137.1 

Net income  423.2  384.1

Operating expenses (excluding exceptional income and expenses)  -354.4  -345.5

Exceptional income and expenses  0.5  -22.9

Gross operating profit / loss  69.3  15.7

Financial income and expenses  -2.0  -3.7

Net operating result  67.3  12.0

Cash flow from operational activities  95.0  70.6

    

Profit margin (in %)    

((Net operating result / net income) x 100)  15.9  3.1

Visits

Number of visits in thousands  5,832  5,465

Spending per visit in euros  99  95

Employees at year-end

Number of employees (excluding standby employees and trainees)  3,198  2,963

Full time equivalents  (FTEs)  2,360  2,308

Staff costs

(as a percentage of operating expenses, excluding exceptional income and expenses)  57.0  59.1

Net income per average FTE (in thousands of euros)  183  155

Balance sheet  

Equity   94.9  54.9 

Provisions   10.8  18.3 

Long-term debt   -  43.4 

Short-term debt   120.2   98.3 

OTHER KEY FIGURES  

Number of gaming tables  424  426

Number of slot machines (in casinos)  6,011  6,037

INCOME STATEMENT

amounts in millions of euros, unless otherwise stated

2015 GROSS INCOME PER PRODUCT GROUP

Table games

Slot machines

Income from gaming 
tips/non-gaming tips 
Food & Beverage

Other income

40.5%

51.0%

3.5%

1.0%
4.0%

TOTAL GROSS INCOME € 576.2 MILLION (+10.6%)

2015 VISIT FREQUENCY GUESTS, ON AN ANNUAL BASIS

1 visit 

2 - 3 visits 

4 - 11 visits 

12 - 24 visits 

>25 visits 

56.0%

21.2%

14.0%

4.3%
4.5%

TOTAL VISITS 5.8 MILLION (+6.7%)
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MESSAGE FROM THE 
CHAIRMAN OF THE BOARD
In mid-2013, Holland Casino decided to change its direction. In 

the time since we initiated this turnaround, we have made a num-

ber of far-reaching but essential strategic and structural changes. 

In 2015, it became clear that this drastic change process was 

having the desired effect and that it had led to excellent results. 

Holland Casino performed well in financial terms and the compa-

ny once again radiates energy and determination.  An outcome 

we are all very proud of.

Personal attention for our guests, the power of entrepreneurship 

and a more efficiently structured organisation all contributed to a 

considerable improvement in our results. The successful introduc-

tion of the Favorites Diamond Card, a card with exclusive bene-

fits and privileges for card holders, the renewal of our range of 

slot machines and improved economic conditions resulted in a 

strong increase in visitor numbers and higher spending per guest. 

A new course also deserves a new look. The staff uniforms we 

introduced eight years ago were no longer a good fit with to-

day’s Holland Casino. Fashion designer Monique Collignon cre-

ated a new, timeless and comfortable clothing line with a truly 

professional look. Our staff have been wearing the new outfits in 

the casinos since October of last year. 

Obviously, we also encountered a number challenges in the year 

under review. Midway through 2015, we suddenly had to bid fare-

well to interim CEO Willem-Jan van den Dijssel. Holland Casino is 

grateful to Willem-Jan van den Dijssel for his contribution to the 

restructuring operation, which served as the basis for the current 

positive trend. In late 2015, Holland Casino was confronted with 

strikes as a result of the breakdown of talks with the FNV trade 

union federation on the interim collective labour agreement 

for 2015. Talks on the interim agreement resumed in early 2016 

and we have since reached agreement with all the unions. This 

is a solid basis for the realisation of a new and sustainable col-

lective labour agreement in 2016, an agreement that safeguards 

the  interests of both our employees and the company’s long-term 

 future.

The successful turnaround led to a clear improvement in our re-

sults compared to previous years. Gross income came in at EUR 

576.2 million in the year under review, an increase of 10.6% com-

pared to the previous year. Meanwhile, our net operating profit 

came in at EUR 67.3 million, a marked increase of EUR 55.3 million 

on the previous year’s result. And this positive trend is visible in 

more than just financial results. Holland Casino scored 7.8 in the 

most recent visitor satisfaction survey conducted by Motivaction. 

In addition, absenteeism fell to a record low of 3.8%, while we also 

saw a positive shift in the duration of absentee periods. 

However, these successes do not mean we can now rest on our 

laurels. We operate in a constantly changing playing field. We ex-

pect the gaming market to continue to recover in the coming 

year thanks to the more positive macro-economic conditions and 

higher consumer confidence. At the same time, the market is about 

to face some drastic changes that will also have a major impact 

on Holland Casino. In mid-2016, we expect to have a clearer idea 

of the timing of the restructuring of the casino sector and what 

form the changes will take. Despite the uncertainty, we are pre-

paring our organisation for the future, making changes that will 

give us the necessary flexibility to respond to any changes. Since 

our growth currently comes primarily from a number of successful 

casinos, we are focusing on improving our results at individual 

casino level, and devoting specific attention to labour-intensive 

product groups such as Table games and Food & Beverage.

We are building a strong and flexible casino operation by inves-

ting in efficient and sustainable solutions. A new future-proof col-

lective labour agreement is one of the solutions we are looking to 

work on in 2016, together with the trade unions. 

We would never have been able to realise such positive results 

without our people. Our guests choose us because of the hospi-

tality and personal attention we offer. That hospitality is part of the 

DNA of our people. They make the difference for us and I would 

therefore like to thank all our employees for the energy, dedica-

tion and tireless effort they have given us to make Holland Casino 

what it is today. 

As of 7 March 2016, I returned my focus to my tasks as CFO of 

Holland Casino. The Supervisory Board has appointed Erwin van 

Lambaart as the new chairman of the executive board as of that 

date. I look forward to working with him and our employees to put 

Holland Casino even more firmly on the map as market leader. 

Anita de Kleijn
CFO / interim chairman of the executive board 



ABOUT  
HOLLAND CASINO
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COMPANY 
PROFILE 

The company offers its guests an attractive range of gaming op-

portunities, with a variety of both table games and slot machines. 

Excitement, games and fun at the best locations, combined with 

optimum service and personal attention for every guest, ensure 

that Holland Casino’s guests always have an excellent gaming 

experience no matter where they are. 

Holland Casino has 14 casinos across the Netherlands. The 

company’s head office is in Hoofddorp. Holland Casino employs 

more than 3,000 people. The casinos together recorded total 

income of EUR 576.2 million in 2015. The company is also look-

ing to develop a position in the online gaming market, as soon 

as legislation allows it. 

CORPORATE STRUCTURE 

The foundation ‘Nationale Stichting tot Exploitatie van Casinospelen 

in Nederland’ (National Foundation for the Exploitation of Casino 

Games in the Netherlands) operates under the name ‘Holland 

Casino’. Holland Casino is a state shareholding, in which the state 

can be considered a pseudo-shareholder. The current govern-

ment announced in its coalition policy agreement that it plans 

to eventually sell Holland Casino under certain specific terms. The 

mo dernisation of the casino sector and the consequent priva-

tisation of Holland Casino are expected to take place in 2017. 

Any policy-making authority currently rests with the Security and 

Justice Ministry. The Finance Ministry is responsible for the manage-

ment.  Holland Casino’s net profit goes to the Dutch State, with the 

exception of a reserve for the creation of equity. The scope of the 

equity is decided by the Finance Ministry on the basis of a proposal 

from the Supervisory Board. The company is managed by the Execu-

tive Board under the supervision of the Supervisory Board. Members 

of the Supervisory Board are appointed by the Finance Ministry.  

The Finance Ministry, as the company’s pseudo-shareholder, has 

certain rights of approval and powers of appointment that are laid 

down in the company’s articles of association. Holland Casino falls 

under the jurisdiction of the Dutch Gaming Authority and operates 

within the legal parameters of the Gaming Act (Wet op de Kans-

spelen) and the Casino Games Decree (Beschikking Casinospelen).

Holland Casino is the only legal provider of casino games in the Netherlands. This means that Holland Casino is the only player in the Netherlands 

with a government licence to offer guests table games and casino slot machines. The Dutch government set up Holland Casino as a foundation in 1976, 

with an exclusive casino licence. The company offers its guests fun and exciting games in a safe and reliable environment. Based on almost 40 years 

of experience and a trend-setting and internationally recognised responsible gaming policy, Holland Casino occupies a unique position in the Dutch 

gaming market.  

NORTH NETHERLANDS  SOUTH NETHERLANDS

◊  Amsterdam

◊  Enschede

◊  Groningen

◊  Leeuwarden

◊  Scheveningen

◊  Schiphol 

◊  Utrecht

◊  Zandvoort

◊  Breda

◊  Eindhoven

◊  Nijmegen

◊  Rotterdam

◊  Valkenburg

◊  Venlo

CORPORATE COMMUNICATIONS

MARKETING & E-COMMERCE SECURITY & RESPONSIBLE GAMING

LEGAL & COMPLIANCE
SECRETARY TO THE BOARD

AUDIT

HUMAN RESOURCES INFORMATION SERVICES

GAMING & SERVICES

EXECUTIVE BOARD

SUPERVISORY BOARD

FINANCE & CONTROL

SECRETARIAT

WORKS COUNCIL



MISSION &
STRATEGY

VISION Gaming is a part of life 

MISSION To provide the most exciting gaming experience, always hospitable and engaged

AMBITION We are market leader with our casinos and are in the top three position in the online gaming market in the Netherlands

STRATEGY We build long-term, personal relationships with our valued guests. Our strategy is based on the five principles outlined  

 below: 

WE MAKE CHOICES BASED ON OUR KNOWLEDGE OF OUR GUESTS 

We exceed our guests’ expectations. We know our guests like nobody else: we understand them, know what drives 

them and what makes them happy.  We always strive to surprise them with attention and services tailored to each 

individual. 

Our current and future guests are always our first priority, in everything we think and do. This is true for all our  

employees. Each and every day, we make sure that we provide our guests with a special experience  

within our company; we approach them in a way that is both hospitable and responds to their personal wishes 

and demonstrates real engagement. It gives us enormous satisfaction to treat our guests that way and we hope 

that is how they experience it. 

WE INNOVATE THE GAMING MARKET 

We create new trends and collaborate in an innovative manner. In an ever more rapidly changing world, we set the 

standard in our business. Striving for innovation is a constant in our company. We are aware of just how important it is to 

constantly look for better solutions and are always willing to venture into unexplored territories. This applies to both our 

own propositions and how we organise our company. We are constantly on the look-out for new possibilities and make 

new breakthroughs. 

We respond proactively to new trends and developments inside and outside our industry and - within certain 

parameters - want the freedom to test these within our own organisation. Where necessary, we work on the renewal 

of products, processes, systems and operating methods in innovation labs.  This helps us to accelerate  innovation and it 

enables us to think and act without restrictions from an outside-in perspective.

WE FORGE PARTNERSHIPS 

We choose the best possible partners. We realise that our guests have a variety of choices and that we should never take 

for granted that they will choose to visit Holland Casino. This is why we continue to focus on constant improvement and 

renewal. We know our own strengths and we know what we are good at. So when we have no in-house expertise – or 

not enough expertise - we forge partnerships. We believe that in this dynamic and complex world we can only build and 

maintain a strong position within networks of companies that make each other stronger.  We look for partners that are a 

good fit with our core values and that can operate on the basis of the knowledge we have of our guests. Holland Casino 

always strives to maintain the director’s role in any partnership, especially when it comes to our guests.  

We are convinced that we can only talk about sustainable value creation if cooperation is meaningful for both Holland 

Casino and its partners.

 

WE CONTRIBUTE TO A BETTER SOCIETY

We are very much a part of society, on a local, regional and national level. We are involved in our local communities and 

actively participate in those communities. And where we can we contribute to any developments that improve the qual-

ity of society. We build and maintain a network with relevant stakeholders to ensure we are always in the right position, to 

both uphold our corporate social responsibility and to safeguard the interests of Holland Casino in the broadest sense of 

the word. 

We provide a safe gaming environment. Our games are conducted fairly, our materials meet the required standards and 

our guests feel safe and comfortable. We make every effort to prevent guests from upping their stakes or increasing the 

frequency of their gaming beyond what they can afford. Holland Casino builds long-term relationships with its guests, 

and as a part of that both we and our guests respect legislation and regulations and deal responsibly with the risks of 

the game. 

On this front, we also respond as effectively as possible to the role society expects us to play through our responsible 

gaming policy, which is firmly embedded in our organisation.  

.

WE USE THE POWER OF ENTREPRENEURSHIP 

Our employees excel in their profession and in the hospitality they provide. They are able to give our guests the 

best possible gaming experience. This is what Holland Casino stands for and what our employees are committed 

to. We give our employees the freedom to make their own meaningful contributions. Holland Casino encourages 

its employees to take ownership and constantly improve their professional skills. People are encouraged to develop 

their talents in such a way that they can be employed sustainably both within and outside our company. Holland 

Casino employees have both feet firmly in today’s society and they adapt to the world that changes around us. 

Our employees create or recognise opportunities and know how to make successful use of them to benefit both 

our company and our guests.  
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ANTIEN VELDHOEN
Casino manager Venlo  

I really wanted to become a flight attendant and travel 

the world. But I was turned down, probably because 

they thought I was a bit of a know-it-all. While I  

attended the Hotel College in Maastricht, we would 

occasionally visit the casino in Valkenburg. It looked 

just as you’d expect from the movies: very traditional, 

with red velvet and everyone dressed to the nines.  

I was immediately drawn to the excitement and the 

atmosphere. 

After attaining my MBA, I applied for a job at Holland 

Casino Rotterdam. I was appointed head of general 

affairs, responsible for everything that wasn’t covered 

by cash desk and table games. There were no slot 

machines at the time. In the years that followed, 

there were several reorganisations and opportuni-

ties for me to grow. After 21 years, I left Rotterdam to 

take up the position of duty manager in Eindhoven. 

It was only after I’d already started work in Eindhoven 

that I realised that all our casinos are different. The 

culture was very different from the one I was used to. 

From Eindhoven, I went to Breda, where I was made 

supervisor of operations. That lasted for three years, 

until I saw the vacancy for casino manager in  Venlo 

appear in 2010. I knew immediately that it was a 

good fit and something I could be good at.

I have now worked in Venlo for five years and every 

day is a fresh challenge. I enjoy the atmosphere in 

Venlo; it’s busy every day and every day is different.  

From my office, I can hear the guests, the games, the 

sounds of the casino. It’s wonderful. We had a great 

year in Venlo in 2015. We began to see the effects 

of the reorganisation and we became more flexible 

and more effective, by shifting responsibilities lower 

down into the organisation. You can see people grow 

as soon as they are given more responsibility. I have 

learned to let go of things more in recent years. But 

that’s only possible if there is mutual trust, and we 

have that in spades here. We all work well together 

and I think that’s one of the reasons for our historic 

lows in absenteeism. To me, that’s a sign we have a 

positive atmosphere and I am totally convinced that 

the guests feel that too.  

I believe the hospitality we offer in Venlo is very 

authentic. I also select staff with that in mind. They 

can learn professional skills but hospitality is in 

your genes. It’s not something you can fake. At my  

favourite restaurant, they know the wine I drink and 

my favourite table. That is why I choose that restaurant, 

not because of the decor. That same thing is true at 

our casino. We know what our guests want and we 

anticipate on that. Guests come to Venlo because 

of our people, our hospitality. I am very proud of that! 

The casino is the pinnacle of 
hospitality. That makes me 

very happy“ ”
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GAMING TABLES 

Holland Casino is currently the only player with a licence to offer 

table games in the Netherlands. Table games are non-automated 

games of chance that can only be played under the guidance 

of a specially-educated and well-trained croupier. Holland Casino 

offers a variety of table games, with American Roulette, Poker, Black 

Jack and Punto Banco being the most popular. 

American Roulette

American Roulette is one of the most popular table games at 

Holland Casino. The game is run by a croupier. Each player has 

their own colour chips. The croupier spins the roulette cylinder 

and adds a ball. To win, a player must predict the number, range 

of numbers, or colour on which the ball will drop. In American 

Roulette, players can win up to 35 times their bet.  

Poker and poker tournaments

There are many variations on the card game Poker. Holland  

Casino offers a wide range of poker games. Guests can play 

against the casino (‘the bank’) or against other players, with the 

croupier running the game. Poker games in which guests play 

against the bank are Multi Poker, Ultimate Texas Hold’em Poker, 

Four-Card Poker and Three-Card Poker. Players play against each 

other in the poker games No-Limit Texas Hold’em and sometimes 

in Pot Limit Omaha, both in tournament formats and as cash 

games. 

Holland Casino offers poker tournaments that end the same  

evening under the header Poker Weekly. The Poker Series is played 

in virtually all Holland Casino locations. These are multi-day events 

with various poker tournaments that end in the Dutch Open Poker 

Series every year in December. Poker players play this event to win 

the Dutch National Poker Championships. The largest and most  

famous poker event in the Netherlands is the Master Classics of  

Poker, an annual international event at Holland Casino Amsterdam. 

This event attracts a large number of top international and 

 national players each year. Since 2014, the casinos in Valkenburg 

and Amsterdam have also hosted the World Poker Tour, the largest 

international poker tour in the world.

Black Jack and Casino 21

Black Jack is probably the most popular casino game in the 

world, after Roulette. It is the casino version of the well-known card 

game ‘twenty-one’. The goal in Black Jack is to beat the bank by 

collecting more points than the bank, but never more than 21. 

Black Jack is played with value chips, which are available from 

the cash desk or the croupier in charge of the game. Casino 21 is 

comparable to Black Jack but has a lower minimum bet. 

Punto Banco

Punto Banco is a game in which the players play against the bank. 

The game revolves around which betting option (Punto or Banco) 

comes the closest to nine points with a maximum of three cards. At 

Holland Casino, guests can play Straight Punto Banco. This version 

uses a simplified rule for the payment of winnings. 

Live Bingo

Bingo is one of the most popular and famous games in the world. 

The southern part of the Netherlands has a very active but fragmen-

ted bingo market with many small, local players. Until last year,  

Holland Casino was not a player in the bingo market. In 2014,  

Holland Casino acquired a licence to offer Bingo.  In 2015, we 

launched a Live Bingo pilot in our Breda casino, making it the first 

time people were able to play Bingo in a casino in the Netherlands.

MULTI ROULETTE 

In Multi Roulette, gaming at the tables is extended through electronic 

terminals. Multi Roulette allows lower bets giving players easier 

access to tables and games with more privacy. In Multi Roulette, 

guests play one or more American Roulette tables remotely. They 

can monitor the progress on the tables via the Multi Roulette 

screen.

SLOT MACHINES  

Every Holland Casino location offers a wide variety of slot machines. 

The best known are the classic fruit machines in a wide range of 

versions. But Holland Casino also offers video, roulette, bingo and 

poker machines. At each slot machine, the goal is to get cer-

tain combinations of symbols on one or more winning lines. Slot  

machines work on the basis of credits. The amount that players 

can bet varies from machine to machine, as does the number 

of winning lines.  Many slot machines have special bonus games 

that offer such things as free games, or extra credits as winnings. 

Every machine also has a jackpot. Depending on the game and 

the machine, there are large and small jackpots, which can rise to 

more than EUR 1 million on the Mega Millions Jackpot.  

The slot machines provided at Holland Casino locations differ from 

those found in other locations (arcades and bars/restaurants) in 

a number of crucial ways. The minimum pay-out percentage for 

casino machines is 80% (in practice 92%), while the sector as a 

whole is subject to a minimum percentage of 60% (in practice 

around 80%).    

The maximum bet in bars, restaurants and arcades is 20 cents for 

‘regular’ slot machines and as much as a few euros in multi-play 

machines. At Holland Casino, the maximum bet per chance is 

EUR 50, with a maximum of EUR 150 per play. The actual average 

bet per play at Holland Casino is around EUR 1.   

The highest pay-out from a single machine in arcades is 200 times 

the bet, which is EUR 40 in basic games. Progressive prizes up to 

a maximum of EUR 2,500 are also allowed. Holland Casino is not 

subject to such restrictions when it comes to maximum prizes on 

individual machines, or additional progressive prizes.  

FOOD & BEVERAGE 

As a complement to Holland Casino’s core activities Table games 

and Slot machines, we have Food & Beverage, providing our 

guests with a bite to eat and a drink at any time of the day. All 

casinos have a wide variety of outlets that provide an attractive 

range of products.

All the casinos have a restaurant with a menu and wine list suited 

to local requirements. The wine list comprises an excellent selection 

of international wines and the bars in each location also offer a 

wide range of drinks. In addition to a restaurant and bar, Holland  

Casino Amsterdam and Scheveningen also have a take-away 

outlet, Take5. This outlet provides tasty and healthy snacks, soft 

drinks and an excellent cup of coffee. There is also an appropriate 

product range available at the gaming table and slot machine 

for guests who would like something to eat or drink while gaming.

VALUE CREATION 

Holland Casino’s value creation model on the next page shows 

which resources (financial, production, human, intellectual, social 

and business partners) we use to realise our strategic objectives 

and how our core activities create value for our stakeholders. 

Holland Casino has three product groups: Table games, Slot machines and Food & Beverage. By far the greatest contribution to our income 

comes from the core activities Table games and Slot machines. Food & Beverage complements those core activities. The organisation aims to 

add an online casino to its activities as soon as Dutch legislation allows.

BUSINESS MODEL



ECONOMIC 
GROWTH AND 
SUSTAINABLE 
EMPLOYMENT 

AN EXCITING 
AND FUN

NIGHT OUT

SAFE 
AND RELIABLE 

MOTIVATED 
AND ENGAGED 

EMPLOYEES

VALUECREATION

Profitable company

Offering excitement and fun in a safe, reliable and pleasant environment 
for guests and employees

Loyal guests High employee engagement Good reputation Safe gaming environment

FINANCIAL

• Solid financial position • Gaming tables

• Slot machines

• Food & Beverage

• Location

PRODUCTION RESOURCES

• Responsible gaming policy

• Hospitality

• Internal education / training

• In-house / own concepts / innovation

INTELLECTUAL

• Service-oriented employees

• Execution responsible gaming policy 

HUMAN

• Anchored in society

• Pro-active relationship / contacts with stakeholders

• Permits

• State / legislation

SOCIAL AND BUSINESS PARTNERS
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TED BAKKER
Croupier Scheveningen 

My goal is to always see people go 
home happy, whether they win or lose“

”

I used to go to the casino with friends. We would be gi-

ven the admission fee in chips, which got you playing. 

From day one, I was more intrigued by what happened 

behind the gaming tables than what was happening on 

the playing side.  

It seemed like a fantastic job. From that moment on-

wards, I kept an eye on Holland Casino job vacan-

cies. At the time, they had just introduced a hiring 

freeze, but in December 2006 I received a call that 

they were hiring again. I successfully completed the 

stringent selection procedure and began an intensive 

training course.  Practicing your gaming skills every 

day, learning to calculate at great speed, to me-

morise all the procedures by heart, doing homework, 

and practicing with chips until your hands seized up. 

It was a tough period, but I loved it and I knew right 

away that I also wanted to pass these skills on to 

others eventually.  

I have now worked for Holland Casino as a croupier 

for nine years and I am proud of my profession every 

single day. The exclusivity of the job makes it special. 

It’s a job you cannot compare to anything else and 

one that everyone is always curious about. The sheer  

diversity of our guests also appeals to me. In a 

single evening, you can see such a range of emo-

tions: one person can be euphoric, while another is 

losing on the other side of the table. I always aim to 

give people a great evening, to make sure they go 

home happy whether they’ve won or lost.

Last year was a very special year for me, with an 

absolute highlight in my career. In April, I was voted 

‘Croupier of the year’ and then in May I was given 

the opportunity to represent the Netherlands at the 

European Dealer Championship in Slovenia. This 

is the Champions League of our profession, and I 

came in second. It was also a special year in my 

personal development. I have matured and grown 

more confident in my profession. I’ve always been 

ambitious and I know I’m ready for the next step. At 

first there were no opportunities, but Holland Casino 

is doing well again and that is creating opportunities. 

I am grabbing those opportunities with both hands. 

I give presentations for newcomers, I have accepted 

a secondary position as manager in poker and I am 

chairman of the staff association. I hope to make 

the move upwards to shift leader in the near future. 

And instructor. There are two in Scheveningen at the 

moment and I would like to be the third. Because in 

the end there’s nothing I would like more than to pass 

on my knowledge of the profession. In a company 

that is one of a kind. That would really be a dream 

come true.  
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This is why we conduct frequent dialogues with our stakeholders. These dialogues are conducted in both a formal and an informal setting, 

via personal contact and via social media. This way, Holland Casino hopes to learn more about the expectations, opinions and wishes of its 

stakeholders. Holland Casino has defined nine separate groups of stakeholders. For each of the stakeholder groups, we have outlined how we 

conducted the dialogue in 2015, what their wishes and needs are and how Holland Casino took action on those issues.  

GUESTS EMPLOYEES AND TRADE UNIONS PSEUDO-SHAREHOLDER / FINANCE MINISTRY

Expectations

Guests at Holland Casino expect an attrac-

tive range of games in pleasant and stylish 

surroundings with appealing bar / restaurant 

facilities. Personal attention, extra privileges, hos-

pitality and optimum service are also important 

to our guests.

Expectations

Our employees expect Holland Casino to 

provide a pleasant working environment, with 

room for personal growth and development. 

They expect clarity on the company direction, 

both in terms of strategy and in the field of em-

ployment terms. They also want a fair remunera-

tion for their efforts, or in other words employ-

ment terms in line with market averages.

Expectations / requirements

Holland Casino is a State shareholding and the Fi-

nance Ministry is a pseudo-shareholder of Holland 

Casino. The ministry expects us to comply with the 

requirements that apply to a State shareholding 

and permit holder. It also expects Holland Casino 

to take any steps necessary to enable privatisation 

in line with the draft legislation on the modernisa-

tion of the casino gaming regime.

Type of contact

To improve our insight into the wishes and require-

ments of our guests, in 2015 we appointed guest 

relations managers at virtually all our casinos. This 

manager is on the gaming floor on a regular basis 

and enters into dialogue with our guests. The shift 

leader also conducts hospitality interviews with 

guests. Both types of discussion help to maintain 

an open dialogue between Holland Casino and its 

guests in an informal setting. Guests also regularly 

share their experiences on social media. That creates 

the opportunity for us to enter an online dialogue 

with our guests. We measure guest loyalty using the 

Net Promotor Score. Guest satisfaction is measured 

through continuous guest surveys conducted by 

Motivaction.

Type of contact

Holland Casino has a friendly, open culture in 

which everyone is treated with respect. There 

are regular contacts between employees and 

management. The company has a formal 

structure for performance and job appraisal 

meetings. The management has both formal 

and informal consultations with both the works 

council and the trade unions. In December 

2015, the management organised roundtable 

discussions with around 60 employees.

Type of contact

There are regular contacts by telephone between 

the chairman of the Supervisory Board and the 

Finance Ministry as pseudo-shareholder. 

Finance Ministry and the Holland Casino Execu-

tive Board have scheduled meetings every two 

months. In addition, parties consult on an ad hoc 

basis regarding specific subjects.

Topics of conversation 2015

◊ Hospitality and service;

◊ Slot machines range;

◊ Parking;

◊ Quality of the food and drinks facilities;

◊ Atmosphere in the casinos.

Topics of conversation 2015

◊ Interim 2015 collective labour agreement;

◊ Consequences of the privatisation for em- 

 ployees;

◊ Explanation of the financial and operational  

 developments;

◊ Developments in the casinos.

Topics of conversation 2015 

◊ Proposed privatisation;

◊ Financial performance and refinancing;

◊ Business cases (development new locations);

◊ Collective labour agreement negotiations;

◊ Appointment and remuneration directors.

Response

◊ Guest relations managers have been  

 appointed at virtually all casinos;

◊ IIntroduction of the Favorites Diamond Card,  

 with exclusive benefits and privileges for card- 

 holders;

◊ 1,200 outdated slot machines replaced.;  

◊ New uniforms are helping improve the compa- 

 ny’s image towards guests.

Response

◊ Holland Casino has agreed an interim   

 collective labour agreement with the trade  

 union De Unie. This interim collective labour  

 agreement comprises agreements that only  

 apply to 2015. The wage agreements laid  

 down in this interim collective labour agree- 

 ment were implemented in November 2015;

◊ In March 2016, Holland Casino reached  

 agreement with all trade unions on an inter- 

 im collective labour agreement for 2015. The  

 wage agreements in that interim agreement  

 were implemented in April 2016.

Response

◊ An external party investigated which activities  

 should be carried out per department, to  

 enable a separation of locations;

◊ External parties (financial and legal advisors)  

 are investigating privatisation.

REGULATORS OTHER GOVERNMENT INSTITUTIONS SOCIETY

Expectations / requirements

Regulators such as the Dutch Gaming Authority 

(Kansspelautoriteit - Ksa) and the Dutch Central 

Bank (DNB) expect us to ensure our guests play 

responsibly, that Holland Casino generates honest 

and reliable gaming and that guests and employ-

ees can enjoy on a safe gaming environment. The 

regulators also expect Holland Casino to ensure 

that money used to play the games is obtained 

honestly.

Expectations / requirements 

The Security and Justice Ministry expects Holland 

Casino to operate in line with the objectives of the 

government game of chance policy guidelines. 

The ministry and parliament also expect Holland 

Casino to share its current knowledge of the ga-

ming market to benefit policy-making processes. 

Provincial and local authorities expect Holland 

Casino to comply with relevant directives and 

permit requirements when opening or renovating 

local casinos. Provincial and local authorities 

expect Holland Casino to create employment 

for the region and that it strives to be a good 

employer.

Expectations

Society expects that we accept our social 

responsibility by safeguarding a good balance 

between people, the environment and results.

This means we have a duty to care for our 

guests and are aware of the effect Holland 

Casino has on its environment.

Type of contact

We have scheduled meetings with the DNB 

twice a year. We also have scheduled meetings 

with the Dutch Gaming Authority once every 

quarter. In addition, we conduct incidental 

consultations on various subjects. The NMi con-

ducts inspections at the table games in various 

casinos twice a year. Verispect, a subsidiary 

of the NMi, supervises the reliability of the slot 

machines by attaching inspection labels to the 

machines. Machines can only be placed in the 

casinos if they have such an inspection label. 

The Dutch Gaming Authority supervises the 

execution of these inspections.

Type of contact

Holland Casino has regular, scheduled consul-

tations with the Security and Justice Ministry and 

the various spokespersons in parliament. The 

local branches have regular contacts with local 

authorities.

Type of contact

Holland Casino regularly exchanges expertise 

with care providers, experts, scientists and 

relevant organisations.  Holland Casino also 

initiated a Holland Casino consultancy group in 

which we cooperate with ASSISSA, GGZ Neder-

land, AGOG, AMC/UVA and Tactus.

Topics of conversation 2015

◊ Compliance with gaming legislation and  

 regulations;

◊ Compliance with financial legislation (Finan- 

 cial Supervision Act , Prevention of money- 

 laundering and the financing of terrorism  

 Act and the  Sanctions Act);

◊ Guaranteeing a safe gaming environment;

◊ Developments in the casinos;

◊ Game developments (pilots);

◊ Permits;

◊ Reporting indicents;

◊ Enforcement requests from Holland Casino  

 relating to violations of the Dutch Gaming  

 Act.

Topics of conversation 2015

◊ Proposed privatisation;

◊ Collective labour agreement negotiations;

◊ Draft legislation on remote gaming (KOA);

◊ Developments in the casinos;

◊ Game developments (pilots);

◊ Permits.

Topics of conversation 2015

◊ Exchange of know-how on addiction care;

◊ Improving sustainability purchasing process;

◊ Sustainable (renovation and) construction  

 projects.

Response

◊ We have tightened the anti-money laundering  

 policy and the implementation systems in line  

 with recommendations from the DNB. We have  

 developed specially formatted process  

 diagrams and optimised procedures.

Response

◊ Locations are selected in close consultation  

 with local and provincial authorities.

Response

◊ As of 1 January 2015, the Holland Casino  

 restaurants take into consideration animal  

 welfare as much as possible in the compo- 

 sition of dishes (for instance, chicken with a  

 Better Living star from the national society for  

 the protection of animals);

◊ Plans for the development of new locations  

 include measures to realise savings in the use  

 of raw materials and energy consumption;

◊ Every year we select a number of charities  

 to which we donate ‘found money’ from the  

 casinos.

Holland Casino is aware of its position in the market and the effect it has on its various stakeholders. Holland Casino values the interests of 

all its stakeholders and wants to be fully aware of any issues that may require attention.    

STAKEHOLDERS
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SUPPLIERS GAMING SECTOR FINANCE & ACCOUNTING

Expectations

Reasonable and acceptable agreements are 

important to our suppliers (such as suppliers of 

bar and restaurant facilities, facility services and 

suppliers of slot machines). They also expect 

Holland Casino to uphold its side of agree-

ments.

Expectations / requirements

The gaming sector, including organisations such 

as the European Casino Association, the Dutch 

gaming platform (Nederlands Kansspelplatform) 

and foreign casinos, expect Holland Casino to 

comply with gaming legislation and regula-

tions, just like other players in the sector. Foreign 

parties also expect Holland Casino to share its 

know-how of the sector and of the responsible 

gaming policy.

Expectations

Financial stakeholders such as banks and the 

tax inspectorate expect Holland Casino to 

have an adequate administrative organisation 

and internal controls, that its  financial per-

formance is transparent and that it complies 

with legislation and regulations, including the 

payment of taxes (such as VAT and gaming 

taxes).

Type of contact

There are regular informal contacts with sup-

pliers at an operational level. Larger contracts 

are evaluated at least twice a year. Smaller 

contracts are evaluated as and when one of 

the parties deems it necessary.

Type of contact

Holland Casino conducts regular consultations 

with all relevant bodies with the primary objec-

tive of exchanging know-how and experience, 

trends and developments.

Type of contact

The CFO and financial director maintain 

regular contacts with the banks. There are also 

regular consultations with the tax authorities.

Topics of conversation 2015

◊ Deliveries and orders;

◊ Delivery reliability;

◊ Price development;

◊ Quality experience.

Topics of conversation 2015

◊ Trends and developments in gaming range;

◊ Draft legislation on remote gaming (KOA);

◊ Gaming tax rate.

Topics of conversation 2015

◊ Gaming tax;

◊ (Re)financing;

◊ Corporate tax obligation as of 1 January  

 2016;

◊ Tax auditing framework.

Response

◊ Depending on the outcome of the (semi-   

 annual) evaluation, new agreements are   

 arranged or existing agreements amended  

 with each supplier.

Response

◊ Delegation of Holland Casino on the board of  

 the European Casino Association;

◊ Regular participation in (inter)national confe- 

 rences in the field of gaming.

Response

◊ Holland Casino endorses the importance  

 of the Transparency Benchmark and also  

 acts in accordance with same in drawing  

 up its annual report.

MATERIALITY MATRIX 2015

Holland Casino has drawn up its materiality matrix on the basis of the risk analysis combined with the input obtained during stakeholder  

dialogues. This is based on Holland Casino’s mission, vision, ambition and strategy. 

CORE AREAS 

A. Providing safe and reliable gaming

B. Safety and privacy of guests and employees

C. New legislation relating to privatisation

D. New legislation relating to remote gaming 

E. Personal relationship with guests

F. Offering employees a job with perspective

G. Flexible organisation

H. Financial results

I. Compliance

AREAS OF ATTENTION 

1. Environmental impact

2. Competition

3. IT systems

4. Renovation and conversion of casinos

5. Reputation

Drawing up a materiality matrix is a method of providing insight into what subjects are material to Holland Casino and its stakeholders and to 

what extent the subjects should be discussed in the annual report. Relevant subjects are weighted on the basis of an assessment of the likelihood 

that a subject is of material importance to both the company and its stakeholders.
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MATERIAL TO HOLLAND CASINO

In early 2016, we held the first formal stakeholder dialogue, which included representatives from all stakeholder groups. During that session, 

together we assessed and evaluated the various elements of the 2015 stakeholder overview. The outcome of this dialogue will be presented in 

the 2016 annual report.
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Members of the Executive Board are appointed for a period of four years, after which they may be reappointed. Anita de Kleijn’s four-year 

term as CFO ends on 31 October 2016 and she acted as interim board chairman until 7 March 2016. Erwin van Lambaart was appointed 

as the new chairman of the Executive Board on 7 March 2016.

INTRODUCTION

Last year we saw the first clear impact of the far-reaching but 

essential reorganisation. Holland Casino has chosen to change 

course both structurally and strategically. A choice we can now 

all benefit from together. However, the fact we have made a great 

deal of progress does not mean that we are done. We will need 

all the energy we have today to prepare our organisation for the 

future. A future that is currently still shrouded in uncertainty and 

one for which we need to be well prepared.

The pace of change in our sector is accelerating. If we want the 

company to be in a position to adapt to the changes in the market, 

it is vital that we make Holland Casino a flexible and robust 

organisation.  We are doing this by taking into account every 

possible scenario, while at the same time building long-term 

relationships with our guests. We constantly work to strengthen 

our market position by making targeted investments in innovations 

and by making our organisation stronger by forging partnerships. 

Thanks to these efforts, we look to the future with confidence. 

Anita de Kleijn joined Holland Casino as Chief Financial Officer (CFO) more than three years ago and was appointed as interim chairman of 

the company’s executive board in August 2015, a position she combined with her duties as CFO. Before joining Holland Casino, she worked for 

17 years in the banking sector, in a variety of positions at the corporate banking division of Deutsche Bank Nederland (2010-2012) and at ABN 

AMRO (1995-2010). Anita studied Business Administration at Rotterdam Erasmus University. FINANCIAL DEVELOPMENTS 

(x millions of euros) 2015  2014  Percentage

Income Table games  233.3  213.9  9.1

Income Slot machines  294.2  258.8  13.7

Gaming and non-gaming tips  22.8  21.9  4.1

Food & Beverage income  20.5  21.2  -3.3

Other income  5.4  5.4  -

Gross income    576.2  521.2 10.6

Gaming tax   -153.0  -137.1 11.6

Net income   423.2  384.1 10.2

Staff costs -202.1  -204.0  -0.9

Running costs -116.4  -102.0  14.1

Depreciation/amortisation -35.9  -39.5  -9.1

Exceptional income and expenses 0.5  -22.9  < -100

Operating expenses   -353.9  -368.4 -3.9

Gross operating result  69.3  15.7 > 100

Financial income and expenses  -2.0  -3.7  -45.9

Net operating result  67.3  12.0 > 100

STATEMENT OF INCOME

THE EXECUTIVE BOARD 

Anita de Kleijn (1969), DUTCH
CFO / interim chairman of the board 
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NET OPERATING RESULT

Holland Casino’s net operating result rose by EUR 55.3 million to EUR 67.3 million in 2015, a considerable increase when compared to 2014 

(EUR 12.0 million). Reorganisation costs had a negative impact of EUR 22.9 million in 2014, while 2015 saw a release of EUR 0.5 million. 

Excluding the exceptional costs in 2014 and the release in 2015, the (adjusted) net operating result increased by EUR 31.9 million in 2015.  

Holland Casino pays the State a total of 29% in gaming tax on a monthly basis on the income from its Table games and Slot machines.

(x millions of euros) 2015 2014

Net operating result  67.3 12.0 

Financial income and expenses  2.0 3.7 

Depreciation/amortisation 35.9 39.5 

EBITDA 105.2  55.2 

CALCULATION EBITDA (earnings before interest, taxes, depreciation and amortisation)

The actual payment of gaming tax in a financial year deviates from the figures above, since payment is made a month in arrears. In addition 

to the payment of gaming tax, Holland Casino is also legally obliged to pay a gaming levy. In 2015, the total gaming levy came in at EUR 0.9 

million (2014: EUR 0.9 million).

(x millions of euros) 2015 2014

Gaming tax Table games 67.7 62.0

Gaming tax Slot machines 85.3 75.1

Total gaming tax 153.0 137.1

GAMING TAX

GROSS INCOME 

Gross income before gaming tax came in at EUR 576.2 million in 

2015, a 10.6% increase when compared to 2014 (EUR 521.2 million). 

Average spending per visit rose to EUR 99, from EUR 95 in 2014. The 

number of visits increased by more than 0.3 million (6.7%) to 5.8 

million in 2015 (2014: 5.5 million).  

Income from Table games increased by EUR 19.4 million or 9.1% to  

EUR 233.3 million in 2015, from EUR 213.9 million in 2014. A considerable 

part of this increase was due to clearly higher income from the Multi 

Roulette machines, where income increased by 13.4% to EUR 43.8 

million (2014: EUR 38.6 million). A large-scale slot machines renewal 

contributed to the increase in income from Slot machines, which 

rose to EUR 294.2 million in 2015 from EUR 258.8 million in 2014, an 

increase of EUR 35.4 million (13.7%). 

Income from gaming and non-gaming tips increased by EUR 0.9 

million (including tips received for Food & Beverage and Front  

Office activities) to EUR 22.8 million in 2015, from EUR 21.9 million 

in 2014. Income from Food & Beverage declined by 3.3% to EUR 

20.5 million. This drop was due to the success of the Diamond Card, 

which entitles guests to free non-alcoholic drinks and snacks. 

 The item ‘other income’ was virtually unchanged at EUR 5.4 million. 

The item ‘other income’ also includes income from admission fees 

of EUR 2.0 million (2014: EUR 1.9 million) and parking fees of EUR 2.3 

million (2014: EUR 2.4 million).   

EXPENSES

Total operating expenses, including exceptional income and  

expenses, declined to EUR 353.9 million in 2015, from EUR 368.4 million 

in 2014, a drop of 3.9% or EUR 14.5 million.  

Staff costs continued to decline, falling to EUR 202.1 million in 2015, 

a drop of EUR 1.9 million or 0.9% from EUR 204.0 million in 2014. 

Staff deployment is now more flexible following the reorganisation, 

which made it possible to continue to reduce costs. 

Operating expenses were up 14.1% or EUR 14.4 million when com-

pared to the previous year. This was due to higher running costs 

of EUR 9.9 million (EUR 6.5 million extra costs due to the leasing of 

slot machines), reduced cost of premises of EUR 2.0 million, higher 

marketing costs of EUR 2.7 million, higher IT expenditure of EUR 4.0 

million and reduced other expenses of EUR 0.2 million.

In 2015, depreciations were down EUR 3.6 million compared to 

2014, a decline of 9.1%. This was due to the reduced depreciations 

in 2015 as a result of the leasing (rather than purchase) of some 

of the slot machines and a reduced accounting loss on disposals 

when compared to 2014.  

The results for 2015 include the release of a reorganisation provision 

of EUR 0.5 million. In 2014, we recognised reorganisation costs of 

EUR 22.9 million in exceptional income and expenses through an 

addition to the provisions.    

Financial income and expenses declined to EUR 2.0 million in 

2015, compared to EUR 3.7 million in 2014. Holland Casino had no 

outstanding bank borrowings at year-end 2015.

FINANCIAL POSITION

Solvency

Equity rose to EUR 94.9 million in 2015, from EUR 54.9  

million a year earlier. This was due to the addition of the 

2015 profit to the equity (after profit remittance).  As a result, 

the solvency rate increased to 42.0%, from 25.5% in 2014.  

Financial instruments

At year-end 2015, Holland Casino no longer held interest derivatives. 

These were settled in October 2015.

Financing

In October 2015, Holland Casino agreed a new credit facility 

with a total available credit of EUR 140 million, which had not yet 

been used by year-end 2015. The credit facility was agreed with a  

consortium of banks consisting of ING (50%) and ABN AMRO 

(50%). 

Equity

In accordance with the profit remittance regime established by 

the Finance Ministry, Holland Casino will pay the State EUR 27.3 

million from the 2015 profit. The remainder of EUR 40.0 million 

will be added to the equity. Holland Casino is currently in talks 

with the Finance Ministry on the dividend policy and the future  

development of equity. Holland Casino believes it is important 

to build up sufficient equity to make necessary investments and 

maintain an adequate buffer for our business operations.

INVESTMENTS

Holland Casino invested EUR 24.9 million in tangible fixed assets 

in 2015. This included investments in new slot machines of EUR 7.9 

million (2014: EUR 5.4 million), renovations in Amsterdam, Groningen 

and Nijmegen (EUR 2.1 million) and regular investments in replace-

ments (EUR 9.4 million). In addition to this, Holland Casino invested 

in intangible assets, with the online casino the largest of these 

projects.
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AAD STERK
Casino manager Groningen and Leeuwarden

A lot has changed over the past 37 years. It may be hard to 

imagine, but when I joined Holland Casino in 1979, there 

were no slot machines, security cameras or computers.  

Holland Casino was a people company. And what is extraor-

dinary is that it remains a people company to this day. The 

loyalty, the real ‘we-feeling’, the solidarity from day one; 

they are still what today’s Holland Casino is all about. 

When I started at the French roulette table in 1978 as 

a junior trainee, I had no plans to stay with Holland  

Casino for the rest of my life. I had studied law and 

was looking forward to a future as a criminologist. But 

then I quickly began to develop myself, going from 

sous-chef to table chef, from assistant manager to 

casino manager. In the position of casino manager, I 

was in charge of the construction and opening of the 

casino in Enschede in 2001 and Venlo in 2006. After-

wards, at the Board’s request, I headed back up north 

to head the Groningen and Leeuwarden operations. 

That was in 2011, a difficult time for both of those casinos.  

Leeuwarden had just had its opening hours, staff numbers 

halved and Groningen was in the red. I saw it as my task 

to get both casinos back on the right track and, most 

of all, to give people back a sense of confidence. We 

managed to do just that, with help from the head of-

fice, but first and foremost thanks to the strong will and 

flexibility of our people. We overhauled the organisation 

and cost structures, we extended the opening hours 

again, but with the same staff numbers. We also initiated 

a major renewal drive in slot machines and drastically 

reduced the number of managers, which put respon-

sibilities right back to where they belonged. This gave 

the employees a sense of ownership and together we 

succeeded in turning things around.   

For me, 2015 was a year in which we returned to building  

our future. The North has been given a real boost, both 

physically and mentally. There’s room for humour again 

and for new ideas, and absenteeism is also down. But 

more importantly, our employees have regained their 

self-confidence. 

Looking to the future, I realise that Holland Casino is my 

first and only and will probably be my last employer, too. 

Why I never left? Well, because I have enjoyed myself 

tremendously, every single day, for the past 37 years. In 

the end, it’s the people that make the difference. I feel 

blessed that I have spent my working life working with 

such extraordinary people and I hope I can continue 

doing what I do for a few more years. I want to prepare 

Leeuwarden and Groningen as well as possible for the 

proposed privatisation, because it is going to happen. 

My plan is to hand the casinos over to a potential buyer 

in good shape and I will do everything I can to make 

sure that my successor takes over a healthy operation.

 

Holland Casino is my first, my only 
and will be my last employer“ ”
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OUR GUESTS

In 2015, 1.1 million unique visitors made a total of 5.8 million visits 

to our casinos. This is an increase of more than 367,000 visits com-

pared to 2014, when our casinos received a total of 5.5 million visits. 

The slight increase in the number of visits is partly due to the 

introduction of the Diamond Card and the renewal of our slot 

machines, while the improved economic conditions also helped 

boost visitor numbers. Thanks to the improved response to the 

expectations of our guests and the fact that we rewarded loyal 

guests with customised service and hospitality, we were able to 

build on valuable and sustainable relationships with our satisfied 

guests. The average visit frequency stood at 5.1 visits per year in 

2015 (2014: 5.0). 

Net Promotor Score

Holland Casino measures the experience of its guests using the Net 

Promotor Score (NPS). The NPS is a guest loyalty measuring tool. It 

calculates the difference between the percentage of promotors 

and detractors and is expressed in an absolute figure between 

-100 and +100. The general objective is to realise a positive NPS and 

the average in the leisure sector is between +15 and +20. Holland 

Casino scored an NPS of +23 in 2015 (2014: +17; after the publica-

tion of the 2014 annual report, in which we reported a score of +16, 

we made a minor adjustment to the NPS calculation methods).   

DEVELOPMENTS PER PRODUCT GROUP

Table games

The number of gaming tables remained virtually unchanged in 

2015, at 424. In 2015, we added a new form of Multi Roulette to the 

range of table games. Multi Roulette, in which a player can play 

at the American Roulette tables at their own location via a screen, 

can now also be played remotely as part of a pilot.  This means 

that Multi Roulette players in Zandvoort can now play along with 

the Roulette games in Rotterdam and Scheveningen  Depending 

on the success of the pilot, we will roll out this new playing option 

more widely in 2016. In 2015, we added 40 new Multi Roulette units 

across our casinos, taking the total to 637 units. 

In Amsterdam and Venlo, we launched a cashless Poker pilot in 

May. In cashless Poker, the players no longer exchange their cash 

at the table, but at the cash register, so the croupier can focus fully 

on the game and helping their guests. The outcome of the pilot 

will determine whether we roll this out elsewhere.   

The income from Table games increased by EUR 19.4 million or 

9.1% to EUR 233.3 million in 2015, from EUR 213.9 million in 2014. 

A considerable part in this rise was due to the clear increase in 

income from Multi Roulette machines, which saw income increase 

by 13.4% to EUR 43.8 million (2014: EUR 38.6 million). 

Slot machines

In 2014, Holland Casino launched a major slot machine renewal 

drive. We replaced more than 2,200 of the 6,011 slot machines in 

2014 and 2015, including the introduction of 163 new Mega Millions 

slot machines. We also fitted 700 existing slot machines with new 

game variations. 

At the end of July, Holland Casino Utrecht introduced three new 

types of Bingo machine. Based on the experiences and opinions 

of our guests, we will determine which of these Bingo machines will 

be placed in all casinos to replace the existing Bingo machines. 

Since the end of June 2015, 163 slot machines offer the opportunity 

to win the new Mega Millions Jackpot. This game allows players to 

win a variety of jackpots, from EUR 75,000 (bet EUR 1) to a minimum 

of EUR 1 million (bet EUR 5). A part of every euro that is bet goes to 

a progressive jackpot, which continues to grow as long as it has not 

been won. In December, a guest won the progressive jackpot in 

Utrecht, which had reached a total of almost EUR 3.7 million, the 

highest jackpot ever paid out by Holland Casino. In the course of 

2015, a smaller jackpot was also paid out on six occasions: five 

jackpots of EUR 75,000 and one jackpot of EUR 250,000.    

The income of the product group Slot machines rose by EUR 35.4 

million or 13.7% to EUR 294.2 million in 2015, from EUR 258.8 million 

in 2014. The new game range contributed to the higher income 

in all casinos. 

Food & Beverage 

In 2015, Food & Beverage (F&B) recorded a considerable increase in 

the number of non-alcoholic beverages served. The marked change 

was due to the success of the Diamond Card, which entitles holders 

of that card to unlimited non-alcoholic drinks. Since these drinks are 

served free of charge, overall Food & Beverage income declined in 

2015.

In 2015, we launched a drive to renew the Food & Beverage central 

cash register system. We are replacing both the hardware and the 

physical cash registers of the old system. The new system allows us 

to differentiate locally, which enables the various casinos to adjust 

their product range and prices optimally to the wishes of their 

guests. We have already upgraded the application in Amsterdam, 

Nijmegen, Scheveningen and Venlo. The other locations will switch 

to the new system in 2016. The system also enables the use of hand-

helds, which we will roll out in 2016.

In 2015, Holland Casino made major progress in its effort to increase 

the sustainability of its operations, by working with A-grade suppliers, 

those who sell responsible and honest products. For instance, since 

1 January 2015, Holland Casino restaurants only serve chicken 

with a one-star Beter Leven (better living) qualification from the 

Dutch animal protection society. A changing, seasonal menu also 

contributes to a more sustainable sourcing process, as we no longer 

need to source products from distant locations. 

In mid-2015, Holland Casino put out a tender for a new temporary 

employment agency partner. As a result, we closed a new contract 

with Adecco. Our Food & Beverage operation in particular uses a 

large number of people from temp agencies. The new contract has 

a term of two years and can be extended twice for an additional 

period of one year. The contract between Holland Casino and Dou-

we Egberts expired in early 2015 and was extended for two years. 

Holland Casino Scheveningen was selected as IENS Topper 2016, 

a café and restaurant ranking list composed by guests. In 2015, 

around 250,000 people wrote a review on the IENS restaurant 

website. We are proud that Holland Casino gained a place on 

that list. 

DEVELOPMENTS DUE TO CHANGES IN LEGISLATION 

AND REGULATIONS

Privatisation

In its coalition agreement, the current government included the 

goal of modernising the policies pertaining to games of chance. 

Based on the premise that providing games of chance is not a 

government task, the current government has announced plans 

to privatise Holland Casino in due course. Since the government 

considers a private monopoly undesirable in this context, the  

privatisation will be accompanied by a restructuring of the land-

based casino market, to add the necessary competition to the 

market. This means other parties will receive permission to access 

the casino market. If the proposed legislation is adopted, it will 

bring an end to Holland Casino’s 40-year public monopoly. The 

government has opted for a controlled opening of the casino 

market to new players. This means that the number of permits will 

remain limited for the time being. A total of 2 new permits will be 

added to the current 14, taking the total to 16. At the same time, 

the government will request that Holland Casino relinquish 4 of its 

14 permits.

OPERATIONAL 
DEVELOPMENTS 

Holland Casino invests in innovation and renewal in order to retain our position as market leader, maintain sustainable relationships with 

our guests and to be in a position to continue to offer a varied and attractive range of gaming options. In 2015, we implemented a number of 

product innovations and renewals in the gaming options we offer. We also initiated a number of pilots and measures to test new concepts and 

initiatives in a small setting before rolling them out nationwide. The locations of our casinos have a major impact on the overall experience of 

our guests, and therefore on their decision to return or not. A beautiful, atmospheric and well-maintained location helps to create the image 

appropriate to a real casino. In 2015, we implemented various construction and renovation projects at our casinos.
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This should prevent Holland Casino from gaining too dominant a 

market position. This is also referred to as the 10/4/2 construction:  

in which 10 casinos are sold in a single cluster, 4 are sold separately to 

one or more entrants in the market, possibly in combination with 

the 2 newly issued permits. In addition, the plan includes a  

geographical distribution policy aimed at creating competition 

across the whole of the Netherlands. Which locations this will 

affect is still unclear, as is the timeframe in which this is supposed 

to be realised. The premise for now is that every region will have 

at least two providers. These uncertainties are reflected in our 

strategic choices and risk policy. The Board has regular conver-

sations with the stakeholders involved about the progress of this 

process and is making an effort to be as well prepared as possible 

for various potential scenarios. 

Online proposition

The draft legislation on remote gaming (Kansspelen op afstand 

- KOA) once again received considerable attention ahead of 

the formal debates in the first half of 2016. The government wants 

to use this draft legislation to legalise the existing online gaming 

market and thus create a responsible, reliable market that can be 

supervised. The government expects effective and strict regulation 

of the online supply to make it easier to protect players against the 

risks entailed, such as addiction, fraud and crime. As soon as the 

remote gaming legislation comes into force, an unlimited number 

of permits will be issued to providers that comply with a number of 

terms and conditions established by the Dutch Gaming Authority. 

Holland Casino has indicated it would like to be considered for 

such a permit, which is expected to be issued in mid-2017. From 

that moment onwards, we will be competing with players that 

have already been active in the online gaming market for some 

time. We are therefore collaborating with our external partner 

PlayTech to create a digital casino. In 2015, Holland Casino and 

PlayTech made considerable progress in the development of this 

online platform. By using the latest PlayTech platform, the digital 

casino will operate on all hardware, such as tablets, smartphones 

and laptops.    

We aim to launch an integrated system as soon as the licence has 

been obtained. The system must facilitate the integration of online 

gaming and playing in the physical casinos and be able to link 

up with Holland Casino’s loyalty programme, its visitor registration 

system and its responsible gaming system. 

In mid-2015, the lower house of parliament hosted roundtable 

discussions on online gaming, in which Holland Casino also  

participated. In response to the questions raised by these discus-

sions, there was a second round of written questions pit to the 

Security and Justice state secretary. In its draft legislation, the 

government proposes putting online gaming providers in a lower 

tax bracket. This would improve the online providers’ chances of 

competing with the continuing supply of illegal gaming providers. 

This would mean a gaming tax of 20% for online providers and a 

rate of 29% for land-based casinos. Holland Casino, together with 

members of parliament and a number of other parties concerned, 

is advocating the same tax rate for both online and offline pro-

viders. That will give the land-based providers a better chance of 

competing with existing online gaming providers in the future. In 

early 2016, the coalition parties submitted two amendments that in-

clude equal gaming tax rates for online and land-based gaming. 

The first amendment puts the uniform rate at 29%, while the second  

advocates a reduction of the uniform rate if tax income generated 

allows this in the long term. 

DEVELOPMENTS IN THE CASINOS 

Construction and renovation projects

Holland Casino Utrecht and Venlo both face the expiration of their 

permits. Holland Casino has entered into negotiations with the 

local and provincial authorities on a new construction location 

we have identified within the Venlo municipal boundaries and the 

relocation is expected at the end of 2018. We have agreed with 

the Venlo municipal authorities that Holland Casino can remain 

in the current location until the new location is ready. Holland  

Casino is planning to renovate the current location in Utrecht.   

The Lido, which is located on the ground floor of the Holland  

Casino Amsterdam location, was reopened on 1 September 

2015 after the renovation of the entire ground floor. Following the 

transformation, this venue can now host a much broader range of 

events. We are entering into collaborations with various business 

partners to programme those events. In the last quarter of 2015, 

we tested a number of recurring event concepts, including a 

comedy night, a football talk show in cooperation with television 

production company Endemol and a Chinese themed evening. 

Depending on the success of these pilots, the programming will 

be adapted or continued this year.

The first floor of Holland Casino Groningen underwent a limited 

renovation in the second half of 2015. Thanks to a change in the 

layout of the gaming room, we have been able to increase the 

number of slot machines. This was necessary for the renewal of 

game options in the slot machines.

Following the modernisation of the interior of Holland Casino  

Nijmegen in 2014, the casino was redesigned in 2015. Part of the 

casino was renovated to improve the gaming layout and thus the 

flow of guests. The renovations also created room for new gaming 

tables. 

In Rotterdam, we are making the initial preparations for a major 

renovation that will take place in mid-2016.

New uniforms

Since October 2015, around 2,500 operational employees have been 

wearing new uniforms. The old uniforms, which were introduced eight 

years ago, no longer fitted the Holland Casino image. After a care-

ful selection process, the Board asked fashion designer Monique  

Collignon to design the outfits. Following conversations with do-

zens of employees across various locations, she has integrated the  

specific wishes of the employees with respect to design, comfort 

and functionality in her new design. The new line of Holland Casino 

outfits is timeless, looks professional and at the same time is very 

recognisable for our guests. The old clothing has been fiberized 

and recycled into raw materials for car seats and other uses.

DEVELOPMENTS IN THE OPERATING PROCESSES

Purchasing organisation

In 2015, we devoted a great deal of attention to the further  

professionalisation of our purchasing organisation. We launched 

the application Esize to automate the entire purchasing process 

from ordering through to the receipt and payment of invoices 

(procure to pay). Orders and invoices can now be processed  

simply and efficiently. The digital application also has an advanced  

contract management module. In 2016, we will continue to  

optimise the purchasing system.  

We have also made considerable progress within the purchasing 

department in terms of structuring processes, using the QLTC me-

thod. If we put out a request for tender in the market, suppliers are 

selected on the basis of four elements: Quality (Q), Logistics (L), 

Technology and Innovation (T), and total Cost of ownership (C). 

We are also revising contracts with existing suppliers on the basis 

of these four elements.

IT facilities

In mid-2014, we outsourced our entire IT service, such as the service 

desk, the complete infrastructure and the work places of Holland 

Casino, to KPN. In 2015, we took further steps to finalise the outsourcing 

operation.

In addition to the transition projects, in 2015 the Information Services 

department initiated the development of a future-proof information 

architecture through the implementation of so-called Enterprise  

Service Bus technology. Using this technology enables us to 

considerably reduce the complexity of the current application 

landscape, which in turn increases the adaptability and stability 

of our IT systems. We are currently integrating applications in this 

Enterprise Service Bus in phases.

In 2015, the Information Services department introduced a new 

working method, the so-called agile method, for the adaptation 

of systems and execution of projects. This agile method enables 

us to respond more rapidly to changes in the market and reduces 

our time to market. 
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NOËL LEISE
Regional Director South 

I began my career at Holland Casino as a croupier. After 

graduating with a degree in Dutch language and literature, 

my first job was in journalism. While assessing my options 

for the future, I stumbled on a job advert for a vacancy in 

Valkenburg. It sounded like an exciting thing to do for a 

year, but the company got under my skin for good. I soon 

began to train other croupiers and went from table 

manager to floor manager. 

In that capacity, I went to Montreal in 1993 to help set up 

the first legal casino. That was a fantastic period. From 

1995 until 2009 I held a variety of positions, such as  

casino manager in Amsterdam and location director in 

Valkenburg and Venlo. In the latter capacity, I opened 

the casino in Venlo in 2006. In 2009, I was appointed 

Chief Operating Officer (COO) on the new three-mem-

ber Executive Board and moved to the head office. 

That was an educational but difficult period that co-

incided with an economic downturn. And without 

anyone noticing, the distance between the head 

office and the operational company had become 

quite wide, which I found a disappointing discovery. 

From my position on the board, I therefore advocated 

the current model, with regional directors for North 

and South, who are members of the central manage-

ment but also have their own office. I realise I have 

walked a special path within Holland Casino and of 

course I have also been on the verge of throwing in the  

towel a few times. But each time, I was given a new and 

interesting challenge to deal with. At this point, Holland 

Casino has become a way of life for me. The company is 

engrained in everything I do. 

I can sum up 2015 in a single word: ‘energy’. This had 

drained away due to the centralised management. In 

the past year, we saw the return of that energy, partly 

because of the focus on local entrepreneurship and 

the freedom of casino managers to take initiatives. The 

feeling on the casino floor is different, too. One highlight 

for me was getting in front of the troops in May and be-

ing able to give them a positive message again. Being 

able to stand there and together look back at a period 

in which we took our company back to safe shores. 

That does something to you and to your employees. 

Safeguarding the right balance between our duty of 

care and commercial interests is not always easy, but 

I believe we are doing a remarkably good job. This  

responsibility is anchored deeply in our people. They  

derive a real sense of pride from that and it is that pride 

that makes our company so special.   

I don’t know what the upcoming privatisation will 

mean for me personally, but I am confident about the 

future. I believe that opening up the market will make 

our business more fun and more dynamic. One thing I 

know for sure: I will not let go of this business easily. But 

what my place in it will be is something that only the 

future will show.

Holland Casino is engrained 
in everything I do“ ”
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At the same time, the gaming market is on the verge of a process 

of radical change that will also have a major impact on Holland 

Casino. The remote gaming draft legislation will be put before 

both houses of parliament in 2016. In addition, Holland Casino 

expects to have more clarity in the course of 2016 on the timing 

of the restructuring of the market and how this will take shape. 

In 2016, Holland Casino’s focus will be on the execution of the 

priorities we have defined in our strategic programme, such as 

the continued developments of the locations, organisational  

development, Value Based Marketing and the preparations for 

the proposed privatisation and the opening up of the online 

gaming market. We will also be working on creating the most  

efficient organisation possible. Holland Casino wants to become 

a flexible and adaptable organisation.

In order to realise our goals, we will in the near future make size-

able investments in the optimisation of our internal processes and 

upgrades to outdated systems. We will also be rolling out a new 

Food & Beverage cash register system nationwide in 2016. This 

will make local differentiation in casinos easier and enable Food 

& Beverage employees to work with handhelds. Employees are 

currently being prepared for more efficient deployment and the 

Executive Board is aiming to reach a definitive agreement with the 

trade unions on a positive and future-proof modernisation of the 

collective labour agreement, one that is in line with the current 

strategy and future market conditions. 

Finally, Holland Casino will continue to assess options related to 

innovation of the formula and game concepts to ensure it can 

continue to provide its guests with a valuable proposition in the 

future.

Holland Casino operates in a market that derives its reason to  

exist from the enjoyment and pleasure people get from the chance 

that a small bet might result in a big cash prize. Of course, any 

game of chance involves risks. Guests who play games of chance 

must be able to do so in a responsible fashion and in a reliable 

environment. Holland Casino not only accepts its responsibility in 

this as market leader, but also has an exemplary function that it 

fully intends to maintain once the casino market is opened to new 

entrants. 

Holland Casino’s CSR policy focuses on three priorities: responsible 

gaming, an honest and reliable gaming supply and guaranteeing 

a safe gaming environment, while we remain vigilant with respect 

to our impact on the environment. The three priorities are based 

on the three central objectives outlined in the Responsible Gaming 

Policy drawn up in 1974: preventing gaming addiction, protecting 

consumers and combatting fraud and criminality.

RESPONSIBLE GAMING

We consider care for our guests one of our core tasks. That duty of 

care includes making sure at all times that our guests are playing 

responsibly. What this means is that playing at Holland Casino 

should not lead to addiction and that we do our best to prevent 

any negative effects such as aggression or psychological, social 

or financial problems. Holland Casino teamed up with Dutch 

addiction prevention organisations to draw up the Responsible 

Gaming Policy (Preventiebeleid Kansspelen - PBK). This policy is 

supervised by the Dutch Gaming Authority, which has access to 

our operating processes and registration systems.

Responsible Gaming Policy

The Responsible Gaming Policy states that each player is in principle 

responsible for their own gaming behaviour and should not play 

longer than is good for them or more than they can afford. Holland 

Casino has a duty to provide players with all the necessary informa-

tion it has available to enable players to accept that responsibility.

Our employees play a major role in the execution of the Responsi-

ble Gaming Policy. They are given insight into the issues surrounding 

gaming addiction during an extensive Responsible Gaming Policy 

training; they are trained in early recognition of potential problem 

behaviour and they are encouraged to make an active contribu-

tion to the Responsible Gaming Policy using their conversation skills, 

acquired by training. They learn to recognise and assess changes in 

behaviour in our guests and if necessary can send an internal signal 

to Holland Casino’s central registration system.   

Holland Casino’s Responsible Gaming Policy is built on four pillars:

1. Identification and registration

Guests at Holland Casino are required to register upon arrival. They 

are only granted admission to the casino if they show a valid ID, 

and their visit is registered in the central visitor registration system.

2. Awareness

The frequency of visits can be cause for an awareness interview, if 

a guest visits any of the Holland Casinos more than 15 times in a 

month. During such an awareness interview, a qualified member 

of the Security & Responsible Gaming department sits down with 

the guest to discuss responsible gaming and the risks attached 

to gaming. As young adults in the 18 to 24 age group are consi-

dered more vulnerable to addictions, every young adult in that 

OUTLOOK CORPORATE
SOCIAL RESPONSIBILITY

Holland Casino expects to realise continued growth in income in the year ahead, on the back of the positive impact of the turnaround. Im-

proved macro-economic conditions and greater consumer confidence are also likely to contribute to the continued recovery of the gaming 

market.

Holland Casino strives to maintain and strengthen its market leadership in casino gaming. Corporate social responsibility is an integral part 

of our operations, as we make conscious choices and assessments and do our utmost to ensure a healthy balance between entrepreneurship 

and our duty of care towards our guests, employees and the environment. 
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age group receives a flyer with information on their sixth visit, to 

make them more aware of the frequency of their visits and provide  

information about the dangers of gaming addiction. If a young 

adult visits more than eight times in a month, they will be engaged 

in an awareness interview on their next visit. In 2015, Holland  

Casino’s qualified employees conducted a total of 952 awareness 

interviews.

3. Monitoring

After an awareness interview, we closely monitor the visiting 

frequency of the player concerned. Six and 18 months after 

the conversation, we compare the visiting frequency with a 

qualitative analysis of any signals or incidents reported and 

recorded in the systems of the Security & Responsible Gaming 

department. Depending on the outcome of that analysis, the 

guest may or may not qualify for a monitoring interview. In the 

(launch) year 2015, we conducted a total of 33 monitoring 

interviews.

4. Intervention 

In a monitoring interview, we confront the guest with the findings 

of the monitoring period and we discuss any measures that could 

be taken to moderate their gaming, such as an admission ban 

or visit restrictions. Holland Casino may take such measures if 

a guest is no longer considered capable of taking responsibili-

ty themselves. Holland Casino can also deny access to a guest if 

we suspect that their gaming behaviour could cause damage to 

them or their family despite the fact that we have repeatedly ap-

proached the guest and given the guest advice on the available 

options to moderate their gaming. Admission bans or restrictions can 

be requested voluntarily or they can be imposed by Holland Casino. 

The risk of admission bans or restrictions is that they may be inef-

fective if the person involved can continue to play in an arcade 

or online. A centralised register, as included in the draft legislation 

on the restructuring of the casino regime, could offer a solution 

to this problem. If a guest returns once an admission restriction 

has been lifted, a member of our Security & Responsible Gaming 

department always has an aftercare interview with the guest.

As per 2015, we ceased the former host interview and replaced 

it with the Responsible Gaming Policy interview structure outlined 

above.  However, the Dutch Gaming Authority has said it would  

prefer guests still to be given the opportunity to express displeasure 

or discuss problems. In line with that request, we have introduced 

the hospitality interview. A hospitality interview is a spontaneous 

moment in which the shift leader has a brief conversation during 

regular contacts with a guest. Their findings are processed in a 

specifically designed application. This interview is not related to 

the Responsible Gaming Policy, but it may result in a Responsible 

Gaming Policy signal (if the shift leader believes there is reason 

for same). In 2015, we conducted 15,587 hospitality interviews.

HONEST AND RELIABLE GAMING SUPPLY

As games of chance are generally not transparent products for 

guests, they must be able to trust that the games Holland Casino 

provide are honest and reliable. Holland Casino can guarantee 

its guests honest gaming because it has reliable and qualified 

employees, gaming materials that meet all objective technical 

standards and predetermined pay-out percentages. The NMi, 

an independent specialist testing, certification and training  

organisation in the field of metrology and gaming, conducts tests 

at our gaming tables twice a year. This procedure includes tests 

to safeguard the process of random selection in our gaming 

systems. The reliability of our slot machines falls under the super-

vision of Verispect, a subsidiary of the NMi. The Dutch Gaming  

Authority also conducts targeted checks, but only if it receives 

specific complaints. Holland Casino has very thorough selection 

and hiring procedures for new employees: every new employee 

has to apply for and submit an official certificate of good conduct 

from their local authority. Depending on the position they are  

applying for, they also undergo several tests and intensive training 

courses. At Holland Casino, we always have staff on location to 

make sure games are played fairly. We also have an advanced 

camera system to assist them in this monitoring.

SAFEGUARDING A SAFE GAMING ENVIRONMENT

Holland Casino considers a safe gaming and working environment 

of enormous importance. Both guests and employees must feel safe 

and at ease while in the casino. To maintain a safe environment, 

we therefore consider it as our task to protect our guests’ privacy by 

treating their personal information with great care, in line with the 

Personal Data Protection Act. We also consider it our duty to limit the 

chance of fraud and criminal acts to the absolute minimum.  We 

do so by complying conscientiously with the Financial Supervision 

Act (Wft), the Prevention of money laundering and the financing of 

terrorism Act (Wwft) and the Sanctions Act. In 2015, our compliance 

was supervised by the Dutch Central Bank (DNB). In 2016, this super-

vision will be taken over by the Dutch Gaming Authority.

Anti-money laundering policy

The anti-money laundering policy has two elements: client  

investigation and reports of unusual transactions. In this context, we 

ask guests for identification and verify their identities.

In addition, we monitor the purpose and nature of the visit and 

the guest’s transactions. Unusual transactions are reported to the 

Financial Intelligence Unit (FIU) and transfers of sums of money are 

followed and labelled. If Holland Casino has any doubt about the 

origin of money being used in our casinos it can terminate the 

relationship with the guest and impose an admission ban. In 2015, 

Holland Casino tightened its anti-money laundering policy and 

the implementation of same in line with recommendations that 

resulted from the annual DNB visit. In 2015, we drew up specially 

formatted flow charts describing all employee activities that entail 

risk and we optimised procedures. In November, the DNB made  

another supervisory visit to Holland Casino. This visit did not result in 

any urgent recommendations. 

The number of objective transactions reported in 2015 related to 

554 deposits (2014: 277), 334 transfers (2014: 218) and 6 foreign 

currency transactions (2014: 6).  The increase in the number of 

unusual transaction reports (MOT) was due to the increase in the 

number of poker events with a higher buy-in and an increase in 

visitor numbers.

* These are admission bans related to potential money laundering risks. 

 2015 2014

Number of interviews* 16,700 15,802

Visit restrictions 3,316 3,412

Mandatory visit restrictions 556 464

Admission bans 4,333 3,992

Mandatory admission bans 157 123

*This covers the total number of responsible gaming interviews, excluding the awareness  
interviews and monitoring interviews newly introduced in 2015

PBK EXECUTION IN FIGURES

 2015 2014

Monthly visitor frequency for young adults 5.0 naar 1.2  4.3 naar 1.2 

(18-24 years old) following a responsible (-76 %) (-72 %)

gaming interview 

Holland Casino keeps track of visit behaviour for a period of nine months after the first  

interview. This means the figure may not coincide with the company’s financial year.

EFFECT OF PBK IN FIGURES

2015 894 1,094 1,988

2014 501 903 1,404

2013 424 445 869

2012 335 193 528

2011 398 653 1,051

HOLLAND CASINO REPORTS TO THE FIU
(including follow-up reports)

Reported on the 
basis of objective 

indicators 

Reported on the 
basis of subjective 

indicators 

Total

2015   41

2014   21

2013   14

2012   30

2011   19

NUMBER OF ADMISSION BANS*
(after refusal to participate in a client investigation)
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ANDRÉ TREUR
Manager Security Amsterdam

I began my career in 1991 in the police force. Via a 

number of different positions, I ended up in what is 

now known as the National Criminal Investigation 

Service. My brother-in-law worked as a floor manager 

for Holland Casino at the time, so I sometimes heard 

about the company.

When an acquaintance told me that Holland  

Casino was looking for someone for their Security 

team, I applied for the job pretty quickly. While the 

job didn’t become available right away, I’d caught 

the Holland Casino bug. I sent open applications 

to the casino locations near me and started in 

Amsterdam in 2007. That was a great year, but 

we all know what happened next. The economy 

collapsed and that also affected Holland Casino.  

It was a downward slide, right up until the last 

reorganisation. Now we are back on an upward 

trajectory, we can build again. That feels good.

I was appointed Manager Security three years 

ago. That was a special moment. You’re part of the 

group and suddenly you find yourself above them. 

You have final responsibility. It took me a while to find 

my feet on that front, but it is the best job there is.  

Our department conducts investigations, so it 

is important that the Manager Security has an  

independent role in the organisation. It’s a job with 

a great deal of freedom but also a lot of respon-

sibility, both for employees and for guests. Offering 

them a safe gaming environment and responsible 

gaming is my highest priority. With my background 

in the police force I couldn’t work for an organisation 

that doesn’t see the interests of its guests as its top 

priority. I am proud of the way Holland Casino does 

just that. The responsible gaming policy is deeply  

embedded in the DNA of our employees. Nobody 

wants the guests on the casino floor to get them-

selves into trouble. For us, our care for our guests is 

our highest priority. That’s what makes the company 

and my job so unique. 

The year 2015 was special. We were making choices 

again, visitor numbers were up and there’s room for 

investment again. At Security & Responsible Gaming, 

we have worked hard this past year to centralise  

observation. That means that in the future we’ll be 

able to monitor various locations from Amsterdam. 

I’m not yet done with Amsterdam, but I’d like my next 

job move to be within Holland Casino. Because if it’s 

up to me, I’ll be here until I retire. It is a great company 

and I still enjoy coming to work every single day.

Manager Security is the
best job there is“ ”
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IMPACT ON THE ENVIRONMENT

To reduce our environmental impact, Holland Casino focuses on 

sustainable purchasing of food items and sustainable renovation 

and construction projects.

Sustainable purchasing

Holland Casino believes being sustainable is extremely important.  

It helps us improve our services and safeguard the continuity of our 

company. A significant part of our sustainability impact is found 

in our supply chain. Holland Casino considers its suppliers as 

partners in the realisation of common goals in terms of corporate 

social responsibility. In line with those targets, we maintain a sus-

tainable purchasing policy, which we also use to encourage our 

suppliers to make socially responsible choices. Holland Casino’s 

aim is to join forces with its partners to realise a sustainable chain 

in which all the links accept their responsibility. That chain involves 

both the products and services of our suppliers and Holland  

Casino’s own operations.

In practice

In our restaurants, we have deliberately chosen to sell a range of 

quality products provided by A-grade suppliers. These are suppliers 

that market responsible and honest products. We serve mainly  

seasonal products.

Sustainable building and renovation projects

In building and renovation projects, we automatically incorpo-

rate sustainability recommendations in the budget. In the case of 

development plans and renovations, for instance, we have taken 

various measures to realise a reduction in the amount of resources 

used, such as the placement of automatic water taps, electric  

hand dryers, LED lighting and motion sensors in offices.

  

Transparency benchmark

Holland Casino participates in the Transparency Benchmark, 

an annual survey into the content and quality of  CSR reporting 

among Dutch companies and ended with a ranking 132 of the 

249 companies that took part in 2015 (2014: 159 of 244).

Global Reporting Initiative

GRI (Global Reporting Initiative) is the international standard 

in the field of CSR reporting. The Holland Casino annual report 

is drawn up on the basis of GRI 4 guidelines and is in line with 

the core option. The GRI content statement is available on the 

Holland Casino website. Holland Casino did not obtain external 

assurance on the GRI 4 guidelines, since it did not commission 

the auditor to provide same.

An A-brand company like Holland Casino requires good and 

qualified people. To attract and retain good people, you need 

attractive employment terms and conditions. At the same time, 

it is crucial to modernise the employment terms and conditions 

to safeguard the continuity of the company’s operations. It is also 

necessary to make the organisation more flexible so it can adapt 

more effectively to changing market conditions. The Holland  

Casino Human resources department has in recent years had 

to implement drastic changes to safeguard the continuity of the 

organisation. This has also meant changes to the dynamics on 

the work floor. We have shifted responsibilities lower in the organi-

sation and people now work more effectively and more efficiently. 

We are doing more with fewer people.

COMPOSITION EMPLOYEES

The number of employees (FTEs) at Holland Casino had  

increased to 2,360 at year-end 2015, from 2,308 a year earlier. On 

the operational staff front, the number of employees increased to 

2,973, from 2,684 (headcount) as a result of the increase in visitor 

numbers. The number of employees at head office (excluding the 

reorganisation) increased to 225, from 207. This growth is due to 

an increase in activity levels, professionalisation and the need to 

execute a number of strategic projects.

GROWTH AND DEVELOPMENT

At Holland Casino, we attach great value to long-term relationships 

with our employees, which is why we are happy to invest in the 

future of our people. We believe it is important that our employees 

have sufficient room to develop. To encourage this development,  

Holland Casino offers various e-learning modules, training courses  

and development programmes. Holland Casino aims for an open  

dialogue between management and employees to ensure that 

personal development and growth opportunities are transparent 

and open to discussion between employees and management.

Assessment method

In September 2015, we introduced a new automated assessment 

system. This can be used both by employees and managers and 

makes the process more efficient and more transparent for both 

parties.

Education and training courses

During their careers at Holland Casino, employees will go through 

several profession-specific training courses. The Responsible Gaming 

Policy training course (PBK module) was introduced in mid-2015 in 

the form of an e-learning module. This reduced the burden on the 

operational process. You can find more information on the PBK module 

in the section on Corporate Social Responsibility on page 43. 

Good employees make all the difference. A pleasant and inspiring working environment and a positive working atmosphere are our highest  

priority. At Holland Casino, all our employees have equal rights and equal opportunities, regardless of gender, age, sexual preference or background.

OUR 
EMPLOYEES

 2015 2014

Employees casinos  2,973   2,684 

Employees head office  225   207 

Employees exempted from work *  -   72 

Total employees (headcount)  3,198   2,963 

Employees Table games  1,350   1,248 

Employees Slot machines  244   210 

Employees Services   560   491 

Employees Food & Beverage  458   368 

Employees Other  586   646 

Total employees (headcount)   3,198   2,963 

Male employees full time  864   945 

Male employees part time  928   744 

Total male employees  1,792   1,689 

Female employees full time  161   189 

Female employees part time  1,245   1,085 

Total female employees  1,406   1,274 

Total Employees (FTEs)  2,360   2,308 

Average age (in years)  43   44 

EMPLOYEES

* Due to the reorganisation.
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All employees, including those who do not come into contact with 

guests, are obliged to take an anti-money laundering training course 

(Wwft training). The course comprises an e-learning module and 

an in-person training course that ends with a test geared at issuing  

internal signals. The anti-money laundering course was first given in 

2014 and was rolled out more widely across the organisation in 2015.  

In addition to profession-specific training courses, since the third  

quarter of 2015 employees have also been given the opportunity to 

follow a number of generic training modules. These include modules 

that target communications, security, management, MS Office and  

social media skills.  

Talent development programme

In 2015, we set up a special development programme for high 

potentials. This programme gives a select group of talents the 

opportunity to enhance their leadership skills and develop into 

managers. The programme includes various modules such as  

finance, project management and skills training.  The talents gain 

practical experience in a casino other than the one where they 

are employed and are engaged in ongoing projects to develop 

their project management expertise. The participants are attended 

by a personal coach throughout the entire process. We and the ta-

lents will be assessing the development programme with the aim 

of continuing to optimise it in the coming years.

HEALTHY AND VITAL EMPLOYEES

Holland Casino sees the health of its employees as a major priority. 

The company strives for low absenteeism rates and healthy and 

vital employees who enjoy their work.

Fit check

In 2014, we ran a fit check pilot in one of our locations to encourage 

employees to live a healthy lifestyle. The fit check is a health check 

among employees. This may result in a conversation with a vitality 

coach if the results warrant such a move.

In view of the success of the pilot, we introduced the fit check nation-

wide in 2015. Around 1,000 employees participated in the check in 

2015. The assessment comprised an online questionnaire, a physical 

check-up to measure blood pressure, blood sugar levels and BMI, 

and a personal conversation with the vitality coach. Holland Casino 

received very positive feedback on the fit check from within the 

organisation. The results show that maintaining a healthy diet and 

getting sufficient relaxation when on nightshifts, as well as main-

taining a healthy work/life balance, are the main issues employees 

struggle with. Holland Casino will devote specific attention to those 

issues in 2016.

Absenteeism

Absenteeism reached a historical low of 3.8% in 2015, compared 

to 5.0% in 2014. Employees were also absent for shorter periods of 

time. Both long-term absenteeism and short-term high-frequency 

absenteeism declined.

SAFETY AND INTEGRITY

Holland Casino aims to provide a safe and pleasant working 

environment for its employees. Whether they work at one of the 

casinos or at the head office, all employees should feel safe and 

at ease. Holland Casino takes integrity issues very seriously and 

does its utmost to prevent any unsafe situations on the work floor.

Integrity hotline

In 2015, we launched an Integrity hotline to professionalise the 

reporting of integrity infringements and reduce the threshold for 

employees reporting undesirable situations. We have trained 

confidential advisors to assist and advise employees. We pu-

blished a brochure ‘Integrity issues and undesirable conduct’ 

to bring the subject to the attention of our employees. The bro-

chure states whom the employees can contact and outlines ex-

amples of integrity issues and how to act in specific situations. The  

brochure is available on the company’s intranet and via the  

confidential advisors in the various locations. 

Should undesirable conduct or a suspicion of same nonetheless 

lead to an investigation, employees can reach out to various 

committees.

Safety on the work floor

The module Psycho-social Workload (Psycho Sociale Arbeids-

belasting - PSA) was developed as part of the Risk Inventory 

and Evaluation (RI&E), which is mandatory under employment  

legislation, to assess safety on the work floor. In those locations 

where the RI&E was conducted in 2015, the employees were given 

the opportunity to complete the questionnaire relating to PSA.

Aggression prevention

In 2015, we introduced an aggression prevention training module 

with the primary objective of teaching employees and managers 

alike how to prevent aggressive behaviour from guests. The training 

course comprises a theoretical section in the form of an e-learning 

module. Once the employee has completed the e-learning module, 

they receive practical training, which includes simulations with a 

coach and an actor. In 2015, 707 employees, primarily shift lea-

ders and security staff, completed the course.

EMPLOYMENT TERMS AND CONDITIONS

Collective Labour Agreement (CAO)

On 31 December 2014, the then current collective labour agree-

ment (CAO) expired. In view of the high staffing costs structure and 

the changing environment in which Holland Casino operates, we 

feel it is important to look carefully at a modernisation of the CAO to 

make sure Holland Casino can remain competitive in the future. The 

issues we face are complex and it takes time to arrive at a suitable 

and sound modernisation of the employment terms and conditions. 

In early 2015, we agreed with the trade unions to close an interim 

CAO for the year 2015 to give us time and calm the situation. The 

negotiations on this interim CAO required more time than expected 

since the parties initially failed to reach agreement on the financial 

section. We eventually reached agreement on an interim CAO with 

the Unie trade union and this interim CAO resulted in a one-off pay-

ment in November 2015. In early 2016, we reached agreement on 

the interim CAO with all the trade unions involved, and this agree-

ment includes a structural wage increase of 1%. This increase has 

been paid retroactively for the months January through March of 

2016 in the form of a one-off payment and the salaries in the pay 

scale have been increased by 1% from 1 April. All the parties involved 

are committed to closing a new CAO before 1 January 2017. 

In addition, the agreed social plan has been extended to 1 July 2018 

and the plan will be submitted to the Social Affairs and Employment 

Ministry as a collective labour agreement. Holland Casino aims 

to arrive at a modernised CAO in constructive talks with the trade 

unions in 2016. This new CAO will safeguard the interests of the 

employees and the continuity of the company in the future.

Periodic pay increases, performance-based payments and 

variable remuneration 

In 2015, as in the previous year, the regular periodic pay increase 

was incorporated in the pay scale. The improved financial  

results over the year 2014 were reflected in a performance-based 

payment for all employees covered by the collective labour 

agreement. Holland Casino paid out the performance-based 

remuneration in mid-2015. Employees covered by the Hay  

system were due a variable remuneration in 2014 based on a 

financial target that was the same for everyone. This target was 

realised and the variable bonus was paid to the employees in ques-

tion in mid-2015. In early 2015, we agreed with these emplo yees that 

in 2015 60% of the variable bonus would depend on the realisation 

of financial targets and 40% on the realisation of personal targets. 

 Long service scheme

As Holland Casino will be celebrating its 40th anniversary in 2016, we 

extended the long-service scheme to include a payment for 40 years 

of service (in addition to the existing 12.5 and 25 years of service). 

 2015 2014

Employees CAO  3,148   2,918 

Employees HAY  50   45 

Total employees  3,198   2,963

EMPLOYEES
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Pensions

Holland Casino has arranged pension schemes for all its employees, 

including the Executive Board, in the Holland Casino Pension Fund. 

This pension fund is a foundation that is independent of Holland 

Casino. In 2015, Holland Casino and the Holland Casino Pension 

Fund executive launched a strategic reorientation in view of the 

continuing consolidation of the pension sector. This reorientation 

includes assessment of alternatives with respect to the Pension 

Fund and an exploration of the best options for the long term.  

Holland Casino aims to complete the strategic reorientation in 

2016. 

In early 2015, following a member consultation by the trade 

unions and in consultation with the Holland Casino Pension Fund, 

we closed a new pension scheme. The premium now comprises an 

employer component (17%) and an employee component (7%). 

The scheme is for a period of two years and expires at year-end 2016.

Works council

Officially, the elections for a new Works Council were supposed 

to be held in October 2014. Since this would have been mid-reor-

ganisation, at the suggestion of the Works Council we decided to 

postpone the elections in line with the legal provisions until after 

the completion of the reorganisation. A new Works Council was 

elected in early 2015. Consultative meetings attended by the entire 

Works Council are held four to six times a year. In addition to a num-

ber of informal meetings, four formal meetings were held in 2015. 

Besides the issues submitted to the Work Council for their advice 

or agreement, subjects discussed included the privatisation and 

the role of the Works Council in this process, as well as the trans-

formation from foundation to N.V. (Naamloze Vennootschap, or 

public limited liability company) and various extensive investment 

and renovation projects at the locations. Members of the Super-

visory Board attended three informal meetings with a delegation 

of the Works Council and trade unions executives, one with only 

the chairman and executive of the Works Council and one with 

the complete Works Council. On one occasion, a member of the 

Supervisory Board attended the consultative meeting.      

In 2015, the Works Council approved the following requests for 

approval:  

◊ Changes to the schemes related to (suspected) integrity issues;

◊ Changes to the Confidential advisors policy;

◊ Setting up a croupier pool;

◊ Adaptation of the appraisal system;

◊ Delayed opening of all locations except Leeuwarden in 2015   

 on the events Midsummer night and Sylvester night;

◊ Employment screening;

◊ Allocation of collective mandatory day off in 2016.

In 2015, the Works Council issued a positive recommendation to 

the following requests for advice:

◊ Entering into financing agreements and extending sureties;

◊ Consultancy assignment ABN AMRO N.V.;

◊ Redesign Holland Casino Leeuwarden;

◊ Investment Holland Casino Venlo;

◊ Pilot new opening hours Slot machines Holland Casino Rotterdam.

In 2015, the Works Council did not withhold approval for any  

requests for approval. Nor did the Works Council fail to issue a 

positive recommendation for any requests for advice.

IN CONTROL
STATEMENT 

The Executive Board is also responsible for the effectiveness of 

the organisation’s internal control systems. We have put in place  

several risk management and control systems (RCS) to underpin 

our statement. The RCS are based on the COSO Integrated Control 

Framework. The risk management and control systems cover all 

aspects of internal control, such as the governance framework 

(including the governance structure, codes of conduct, roles and 

responsibilities and reporting lines),  risk identification, control 

measures (including the internal control structure and internal 

controls), information & communication (including reporting and  

consultation mechanisms) and  monitoring (including auditing). 

We are constantly working to improve our processes and procedures.

Taking into account the above, the Executive Board believes that 

the internal control systems offer a reasonable degree of certainty 

regarding the financial reporting risks, that these risks have been 

reduced to an acceptable level and that that the financial reporting 

does not therefore contain material inconsistencies. 

The major risks and the manner in which Holland Casino controls 

these risks are described in the risk management section starting 

on page 69. All findings from internal and external audits, Letter 

of Assessment and the Risk Management Monitor have been 

discussed with the Audit Committee and/or the Supervisory 

Board.

The Executive Board of Holland Casino is responsible for the preparation and fair presentation of the financial statements and for the preparation 

of the annual report. This responsibility includes selecting and applying appropriate accounting policies and making accounting estimates that 

are reasonable in the circumstances. The financial statements have been prepared on the assumption of a going-concern.

Anita de Kleijn
CFO / interim chairman of the board

Hoofddorp, 6 april 2016 

The Executive Board
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ELINE WERTWIJN
Student and Slot machines employee Enschede

Before I joined Holland Casino in March 2014, I had 

never seen a casino from inside. I’m a 22-year old 

student after all and don’t have money for that kind 

of thing. I was looking for a new way to earn some 

extra money alongside my college studies when I 

saw the Holland Casino logo as I was cycling through 

Enschede. I’d completed a hotel management course 

so immediately thought I can do that!

I cycled home , quickly got changed, grabbed my 

CV and went back and walked right in. My timing 

couldn’t have been better. There was an opening for 

an employee in Slot machines, so I walked right into a 

job. During my application, I read the job description 

and really couldn’t imagine what it involved. But it be-

came a lot clearer during my interview and I was even 

more enthusiastic. I got along with the managers right 

from the start and less than a month later I started the 

job. Then I was immediately given extensive training: 

how do you explain the games? How do the various  

machines work? And how do you engage with guests?  

I also had to take online training courses to learn more 

about gaming addiction and money laundering. 

Since I’m still studying, I only work weekends at Holland 

Casino, on Friday and Saturday night. The pay is good 

and it is a job with a lot of freedom. The perfect job on 

the side really. I always start my evening by making the 

rounds of the work floor. Greet my colleagues, pick 

up my keys, phone and radio and have a chat with 

the guests. While it used to be much more of a tech-

nical job, nowadays the focus is firmly on being a 

host. The technology of the latest gaming machines 

is so self-evident that they rarely break down, and 

they take tickets rather than coins now. All of that 

means we spend less time on the machines and can 

focus our attention on the guests. That’s a good thing  

because contact with the guests is my favourite part 

of the job. Although I think I might like paying out 

even more. What could be better than being able to 

give a guest their winnings? 

The atmosphere among the people here is also 

great. My colleagues are very helpful and welcoming.  

Everyone enjoys a bit of fun and a chat and people 

are always willing to help each other. As long as I’m 

studying I want to keep working at Holland Casino. 

Whether I want to continue after my graduation  

remains to be seen. I hope I’ll be able to do 

something that makes use of my Business IT and  

Management studies, but what this is exactly only 

the future will tell.

The perfect job on the side“ ”
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COMPOSITION
SUPERVISORY BOARD

A. Schouwenaar (1946), Dutch 

Current term expires on 26 November 2016.

Other positions

◊ Vice-chairman of the Supervisory Board of Asito  

 Dienstengroep SE

◊ Vice-chairman of the Supervisory Board of Brunel  

 International N.V.

◊ Member of the Supervisory Board,  Docdata N.V.

◊ Member of the Supervisory Board Stadion   

 Amsterdam N.V. 

◊ Treasurer of Fonds Gehandicaptensport

◊ Member of the Executive Board of the Steun VUmc  

 Alzheimer foundation

M.M. van Zuijlen (1967), Dutch

Current term expires on 1 June 2019.

Other positions

◊ Member of the Supervisory Board Verbrugge  

 Terminals

◊ Member of the Supervisory Board of Royal 

 Wessanen

◊ Member of the Supervisory Board of Nationale  

 Toneel

◊ Member of the Advisory Council of RAI Vereniging

◊ Member of the Supervisory Board of Holland 

 Festival

W.F.C. Stevens (1938), Dutch

Temporary reappointment until end-2015.

Profession: Lawyer 

Other positions

◊ Member of the Supervisory Board of AZL N.V. 

◊ Vice-chairman of the Supervisory Board of 

 Nederlandse Staatsloterij 

 

A.E.J.M. Schaapveld (1958), Dutch

Current term expired on 1 November 2015.  

Temporary reappointment until a successor is found.

Other positions

◊ Member of the Supervisory Board of Vallourec S.A.

◊ Member of the Supervisory Board of Bumi 

 Armada Berhad 

◊ Member of the Supervisory Board of FMO N.V.

◊ Member of the Supervisory Board of Société  

 Générale

◊ Member of the Advisory Council of Plan Nederland

P.F. Roks (1954), Dutch

Current term expires on 17 November 2018.

Profession: Lawyer/ Tax consultant 
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INTRODUCTION
FROM THE CHAIRMAN

Holland Casino has a unique position in the gaming market. As 

a state shareholding and exclusive permit holder for land-based 

games of chance, the company is the only player in the market 

officially allowed to offer table games and casino slot machines. 

However, illegal online gaming is growing rapidly and the land-

based competition in the form of slot machine arcades is also 

on the increase. Holland Casino has taken a number of effec-

tive steps to stay ahead of the competition. At the same time, 

the company faces some significant challenges. Chief among 

these are the privatisation resulting from the modernisation of the 

casino market and the opening up of the online gaming market.  

The Supervisory Board believes its task is to help make Holland  

Casino a future-proof organisation. And this starts with stability and 

continuity in the Executive Board. The Supervisory Board oversees 

that every effort is made to maintain the positive trend in financial 

performance and that targeted investments are made in inno-

vation and renewal. In addition, we are monitoring the progress 

made in the realisation of a new collective labour agreement, 

one that safeguards the long-term interests of the employees and 

enables Holland Casino to maintain its competitive strength, also 

once it has been privatised.    

In mid-2015, the composition of the Executive Board changed 

and Holland Casino bid farewell to interim CEO Willem-Jan van 

den Dijssel. The company had by then largely completed the 

restructuring operation Mr. Van den Dijssel launched in 2013.  

The Supervisory Board is grateful to Mr. Van den Dijssel for his 

significant contribution to this successful turnaround. Following 

his departure, CFO Anita de Kleijn temporarily took over the task 

of chairman of the board as from 1 August. Effective 7 March 

2016, Erwin van Lambaart was appointed as the new chairman 

of the Executive Board. The Supervisory Board believes that given 

his experience and background, Mr. Van Lambaart is the right 

chairman for Holland Casino’s Executive Board. He has the right 

qualities to lead the company in a challenging period in which 

we expect to see both the legalisation of online gaming and the 

modernisation of the casino market.   

The management, led by Willem-Jan van den Dijssel and Anita 

de Kleijn, made progress that exceeded our expectations in 2015. 

This would not have been possible without the energy, dedica-

tion and expertise of the company’s employees. My gratitude 

therefore goes to everyone who helped the company make this 

progress.

Holland Casino’s strategy aimed at forging valuable guest relationships bore fruit in 2015 and the company recorded an excellent result after 

a number of difficult years. The Supervisory Board is pleased with the progress the company has made and strives for a continuation of this 

positive trend in the years ahead. 

The Supervisory Board held six regular meetings in 2015. These 

meetings took place in March, May, June, September, October 

and December. The required quorum was present at each of the 

meetings. The meetings were held in the presence of the Executive 

Board and, with the exception of one occasion, were held at the 

Holland Casino head office in Hoofddorp. One of the meetings 

took place at the Holland Casino location in Breda. Members 

of the Supervisory Board regularly liaise with the Holland Casino 

Executive Board outside the scheduled meetings to exchange 

know-how and expertise. The Supervisory Board also held meet-

ings in the absence of the Executive Board. Members of the 

Supervisory Board also participated in talks with various stake-

holders, including the Works Council and the trade unions. 

The topics discussed during the meetings included various relevant 

items, such as the privatisation, the transformation from foundation 

to listed N.V., plus subjects related to this, such as governance, 

the collective labour agreement negotiations, the refinancing of  

Holland Casino and various substantial investment and renovation 

projects at a number of locations. Other key themes we discussed 

during our meetings in 2015 included the company’s strategic 

choices, relationships with its various stakeholders, the appointment 

of a new external auditor, and corporate governance-related items. 

Recurring themes on the annual agenda of the Supervisory Board 

include the company’s financial performance and the financial 

statements, Holland Casino’s role in society and the external  

supervision under which the company operates.

COMMITTEES

The Holland Casino Supervisory Board has three committees: the 

audit committee, the remuneration committee and the selection 

and appointments committee. The tasks of the committees are 

laid down in the bylaws of the audit committee, the bylaws of 

the remuneration committee and the bylaws of the selection and  

appointments committee. The Supervisory Board committees 

meet independently and each provides the Supervisory Board as 

a whole with support in their specific field. The committees report 

on each of their meetings in a meeting of the Supervisory Board. 

The Supervisory Board makes its decisions based on the information 

provided at those meetings. The committees regularly liaise with the 

Holland Casino Executive Board outside the scheduled meetings.

Aat Schouwenaar
Chairman of the Supervisory Board

REPORT OF THE
SUPERVISORY BOARD

 

A. Schouwenaar (chair)  X X (chair)

P.F. Roks   

A.E.J.M. Schaapveld X (chair)  X 

W.F.C. Stevens  X (chair) X 

M.M. van Zuijlen X   

COMMITTEES

Audit 
committee 

Remuneration
committee

Selection 
and appointments 

committee 
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FINANCIAL REPORTING

The Supervisory Board has discussed the annual report and the 

financial statements for 2015 with the Executive Board and with 

the external auditor, Deloitte Accountants BV. The Executive Board 

has shared the financial statements, together with the unqualified 

auditor’s report, the annual report and the preliminary recommen-

dation of the Supervisory Board with the Finance Ministry. On 6 

April 2016, the ministry adopted the financial statements during 

the General Meeting of Shareholders. The auditor issued an  

unqualified auditor’s report. Said report is available on page 101 

of this annual report. In line with the provisions of Holland Casino’s 

articles of association, the Supervisory Board proposes that the 

Executive Board be discharged for their management and the 

Supervisory Board be discharged for their supervision of same.

 

Audit committee

The members of the audit committee are A.E.J.M. Schaapveld 

(chair) and M. M. van Zuijlen. The audit committee provides the 

Supervisory Board with advice on the internal risk management 

and control mechanisms of Holland Casino and its financial  

reporting. In 2015, the audit committee held four scheduled 

meetings. Key issues discussed during the meetings included the 

2014 annual report, the dividend policy, the refinancing and the 

appointment of the external auditor. Other subjects discussed 

were Internal Audit, financing, information and communications 

technology and compliance with relevant codes of conduct 

and legislation and regulations. In 2015, the committee devoted 

specific attention to the dividend policy, the refinancing and the  

appointment of the new external auditor.

Remuneration committee

The members of the remuneration committee are W.F.C. Stevens 

(chair) and A. Schouwenaar. The remuneration committee met 

twice in 2015. The committee’s task is to advise the Supervisory 

Board on the remuneration policy, the remuneration structure 

and the actual remuneration of the individual members of the 

Executive Board. The committee is also responsible for the com-

pany’s remuneration policy. The committee’s activities during its 

meetings included determining the performance scores for the 2014  

targets and discussing and determining the targets and the variable 

remuneration for the CFO.

Selection and appointments committee

The members of the selection and appointments committee are 

A. Schouwenaar (chair), W.F.C. Stevens and A.E.J.M. Schaapveld. 

The selection and appointments committee meets at least once 

a year. The committee met twice in 2015. The members of the 

committees held regular telephone consultations outside of these 

meetings.  During the meeting(s), the committee established the 

selection criteria for the (re)appointment procedures for mem-

bers of the Supervisory and Executive boards. The committee 

also regularly assesses the size and composition of the Super-

visory Board and the Executive Board and draws up a profile for 

the Supervisory Board. In 2015, the committee devoted specific  

attention to the situation that arose following the departure of the 

CEO and his succession, as well as to the succession of various 

members of the Supervisory Board.   

Mr. Schouwenaar and Mr. Roks both also attended three informal 

consultations with the day-to-day management (chairman and 

secretary) of the Works Council and representatives of the trade 

unions, once with only the day-to-day management of the Works 

Council and once with the full Works Council.

COMPOSITION AND REAPPOINTMENTS

The following changes took place within the Executive Board of 

Holland Casino in 2015: as from 1 August 2015, Mr. Van den Dijssel 

resigned as Chairman of the board. As from that date, the Super-

visory Board appointed Anita de Kleijn as interim chairman of the 

board, in addition to her position as CFO of Holland Casino. On 

7 March 2016, Erwin van Lambaart was appointed as the new 

chairman of the board. 

In 2015, Mr. W.F.C. Stevens was temporarily reappointed as mem-

ber of the Supervisory Board until no later than the end of 2015 or 

earlier if a successor was found. On 1 June 2015, Mrs. Van Zuijlen’s 

term as a member of the Supervisory Board expired. Mrs. Van Zuijlen 

was reappointed for a period of four years ending on 1 June 2019. 

Mrs. Schaapveld’s term as a member of the Supervisory Board  

expired on 1 November 2015. Mrs. Schaapveld was reappointed 

temporarily until a successor is found. 

Mr. Schouwenaar’s term as chairman of the Supervisory Board 

expires on 26 November 2016. The selection process to fill various 

vacancies is ongoing. The Supervisory Board hopes to be able to 

present the new members in the near future.

At the end of 2015, the Supervisory Board had five members, two 

women and three men. The five members vary in background, 

experience and expertise, which gives the board a complemen-

tary composition. In the appointment of new members, the Board 

takes into consideration the added value of diversity in the Super-

visory Board in line with the Dutch Corporate Governance Code. 
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CORPORATE
GOVERNANCE

Holland Casino has chosen to comply with the Dutch Corporate 

Governance Code (“the Code”). In principle, this code applies 

only to publicly listed companies, but it is also viewed by the  

market as a best practice for good governance in the  

Netherlands. Holland Casino has incorporated all the relevant 

provisions of the Code in its articles of association and various 

internal regulations. We have also examined the optimum legal 

structure for the company in view of the planned privatisation.

GOVERNANCE STRUCTURE

Holland Casino is the only government-licenced provider of casino 

gaming in the Netherlands, a position it has held since it was founded 

in December 1975. The Security and Justice Ministry is responsible 

for policy matters. The Finance Ministry is responsible for the gover-

nance of the state-shareholding. The Dutch state is entitled to the 

net profit of the collective gaming casinos, taking into account 

the amount of equity to be held by the company as determined 

by the Finance Ministry. The foundation’s articles of association 

include provisions that define the extraordinary rights of the 

Finance Ministry. These rights pertain primarily to the appoint-

ment, suspension and dismissal of the members of the Supervisory 

Board, the right of objection to the appointment of members of 

the Executive Board, the adoption of the remuneration policy for 

the members of the Executive Board and the right to appoint the 

auditor. The Finance Ministry also has the authority to provide the 

Executive Board with guidance regarding the general lines of the 

company’s financial policy.

Holland Casino’s Executive Board liaises with the Finance Ministry 

at the end of each financial year to discuss the budget and any 

plans for the period ahead. In mid-March or April of each year, the 

Supervisory Board and the Executive Board have a joint meeting 

with the Finance Ministry to discuss the financial statements for 

the previous year. The company’s governance structure is based 

on the company’s articles of association and various internal 

regulations, Book 2 of the Dutch Civil Code and the Corporate 

Governance Code.

Additionally, Holland Casino is subject to the following legislation 

and regulations (the list is not exhaustive):

 

◊ Gaming Act (Wok);

◊ Casino Games Decree;

◊ Financial Supervision Act (Wft);

◊ Prevention of money-laundering and financing of terrorism   

 Act (Wwft);

◊ Sanctions Act;

◊ Licensing and Catering Act;

◊ Personal Data Protection Act (Wbp);

◊ Working conditions Act;

◊ Working hours Act;

◊ Code of conduct for promotional games of chance;

◊ Dutch Advertising Code.

Holland Casino recognises the importance of good corporate governance. We aim to do our utmost to meet the needs of all our stakeholders.  

Our corporate governance is based on principles such as integrity, transparency and clear communications.

THE EXECUTIVE BOARD

The Executive Board is responsible for the daily management of 

Holland Casino, defining the company’s strategy and policies 

and the identification and realisation of the company’s goals. 

In addition, the Executive Board’s tasks include the identification 

and management of the risks faced by Holland Casino, as well 

as monitoring the company’s financial and social performance. 

In accordance with Holland Casino’s articles of association, the 

Supervisory Board determines the number of members of the  

Executive Board. Due to the unexpected departure of the Chair-

man of the Executive Board, the Board consisted of one member 

from 1 August 2015. After the Finance Ministry let it be known it 

had no objection and following consultation with the Security & 

Justice Ministry, the Supervisory Board appointed Anita de Kleijn 

as interim Chairman of the Board, in addition to her position as 

CFO.

The responsibilities, tasks and working methods of the Executive 

Board are laid down in Holland Casino’s articles of association 

and the bylaws of the Executive Board. The interests of Holland 

Casino are always the first priority in the fulfilment of these tasks. 

The Executive Board always provides the Supervisory Board with 

the information and resources it needs to carry out its tasks in a 

correct and proper manner, and does so in a timely fashion.

SUPERVISORY BOARD

The Supervisory Board supervises and advises the Executive Board. 

The Supervisory Board also oversees the policies and general 

course of business within Holland Casino. The Supervisory Board 

has drawn up bylaws and a profile outline. At year-end 2015, the 

Board consisted of five members. The supervisory directors are ap-

pointed by the Finance Ministry, following consultations with the 

Security and Justice Ministry, and after said appointments have 

been discussed with the Supervisory Board. The Board meets at 

least once a year in the absence of the Executive Board to discuss 

its own functioning, the functioning of the separate committees 

and that of individual members of the Board.

The Supervisory Board oversees and advises the Executive board 

in the execution of its tasks, and does so from a position of inde-

pendence. This independence is in accordance with best practice 

provision III.2.2 of the Dutch Corporate Governance Code.

 

COMPOSITION OF THE EXECUTIVE AND SUPERVISORY BOARDS

Until 1 August 2015, the Holland Casino Executive Board consisted 

of one man and one woman. This meant that Holland Casino was 

in compliance with the directive pursuant to the Dutch Manage-

ment and Supervision Act. This stipulates that at least 30% of the 

seats on the Executive Board should be taken up by women and 

at least 30% by men. At year-end 2015, the interim Executive Board 

consisted of one woman. Following the appointment of Mr. Van 

Lambaart in March 2016, the Executive Board was once again in 

compliance with this directive.

At year-end 2015, the Supervisory Board comprised two women 

and three men. This means that Holland Casino complies with the 

above-mentioned directive. Holland Casino recognises the impor-

tance of a balanced male/female division and whenever possible 

the Board will take the directive into account when appointing new 

members.

 

EXTERNAL AUDITOR

Due to the fact that Deloitte Accountants B.V. has audited  

Holland Casino’s financial statements since 2002, at the  

request of the Finance Ministry, in 2015 Holland Casino initiated a  

European tender process to find a new auditor for the 2016  

financial statements. The Supervisory Board submitted a  

nomination to the Finance Ministry regarding the assignment to  

audit the financial statements, upon which the ministry deci-

ded to appoint KPMG as auditor from 2016 onwards. Holland  

Casino is grateful to Deloitte Accountants B.V. for the many years 

of pleasant cooperation.

The external auditor reports to both the Executive Board and the 

Supervisory Board and attends at least two of the three meetings 

with the audit committee.

CODE OF CONDUCT

The Holland Casino Executive Board has drawn up an internal 

code of conduct that applies to all employees at every level of the 

organisation. The code of conduct has been incorporated in the 

Staff manual and is available via the company intranet. On top 

of this, Holland Casino imposes requirements on the services and 

products of partners and suppliers. These requirements include 

conditions related to the fair and ethical sourcing and production 

of food items and other products.
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REMUNERATION

The Supervisory Board determined the remuneration for the Hol-

land Casino Executive Board for the 2015 financial year, in line 

with the Holland Casino remuneration policy guidelines, which are 

based on the remuneration guidelines for state shareholdings. Hol-

land Casino also applies the relevant provisions of the Code rela-

ted to remuneration in their entirety to all members of the Executive 

Board. The employment terms and conditions of the members of the  

Executive Board include a claw-back clause (Corporate Gover-

nance Code provision II.2.11) and an option for the Superviso-

ry Board to adjust variable remuneration retroactively in certain  

circumstances (Corporate Governance Code provision II.2.10). The 

salaries of the Supervisory Board are laid down in the remuneration 

policy guidelines for the Supervisory Board.

The remuneration of the members of the Executive Board consists 

of a fixed and a variable component. The maximum fixed salary 

for the CFO is EUR 213,000 and the maximum variable component 

is 25% of the fixed salary. At a meeting on 10 March 2015, the Su-

pervisory Board discussed the functioning of Anita de Kleijn in the 

absence of the Executive Board and determined her remuneration 

package. In 2016, the variable component of this package will be 

adjusted in line with the current remuneration policy guidelines for 

state shareholdings.

The targets set for the determination of the amount of the variable 

component for the CFO are 50% financial and 50% non-financial. 

The financial targets pertain to the realisation of the budgeted 

result before exceptional income and expenses. The non-financial 

targets pertain to a personal target and targets related to guest 

and employee satisfaction, compliance and CSR.  On the basis of 

the realisation of the various targets, the  remuneration committee 

set the variable component at 25% for 2015. 

You will find a detailed explanation of the remuneration in the  

financial statements on page 97 of this annual report.

PRIVACY AND INTEGRITY POLICY

Holland Casino has access to the personal data of its guests 

because of its role in society. Holland Casino believes it is  

important to protect the privacy of its guests and employees, 

and the company has therefore drawn up a privacy policy. The 

policy stipulates that administrative processes involving the personal 

data of guests and employees must meet the legal criteria for 

appropriate and careful data processing. These legal criteria are 

laid down in various laws and regulations, including the Personal 

Data Protection Act.

To guarantee guests and employees and pleasant gaming and 

work environment, Holland Casino has launched an integrity  

hotline. Employees can use this hotline to report any suspicions 

of improper conduct. Employees have been informed about the 

hotline via brochures and the company intranet.

COMPLIANCE WITH THE PREVENTION OF MONEY-LAUNDERING AND 

THE FINANCING OF TERRORISM ACT, THE FINANCIAL SUPERVISION 

ACT AND THE SANCTIONS ACT 

In 2015, the Dutch central bank (De Nederlandsche Bank – DNB) 

paid several visits to Holland Casino locations and the head office 

to check whether Holland Casino complies with legislation and 

regulations related to the Prevention of money-laundering and 

the financing of terrorism Act (Wwft), the Financial Supervision 

Act (Wft), and the Sanctions Act. The DNB also checked whether 

Holland Casino had followed up on the findings and recommen-

dations that followed the same checks in 2014. The DNB concluded 

that Holland Casino complied with all its obligations in this respect 

in 2015.

 

RISK MANAGEMENT

The extent to which Holland Casino is prepared to run risks in the 

realisation of its targets differs per target and per risk category. 

The Executive Board formulates Holland Casino’s risk appetite and 

this is then embedded across the organisation in various policy  

documents, manuals and regulations. Of course Holland Casino 

has the lowest possible appetite for security risks and risks related 

to compliance with legislation and regulations, and does its utmost 

to rule out the possibility that such risks actually occur. With regard 

to strategic objectives, such as investment decisions, Holland 

Casino strives for broad support from the stakeholders involved 

and decision-making is subject to transparent governance and a 

careful weighing of interests and risks. The priority in this context is 

an objective examination of the key elements of our strategy and 

value creation.

Holland Casino is planning to implement an enterprise risk 

management framework in 2016. This will enable the company 

to map out all interrelated strategic, tactical and operational 

risks, which will serve as a basis for the systematic and regular 

evaluation of risk appetite and the adjustment of same if neces-

sary. In 2016, Holland Casino appointed a risk manager to lead 

this implementation.

Holland Casino strives to improve processes continuously to 

safeguard the company as much as possible against potential 

risks. Nevertheless, no system can provide absolute certainty that  

strategic and financial targets will be met, nor that losses, fraud or 

the violation of legislation or regulations can be prevented.

The diagram on the next page shows the chief risks and related 

control measures in 2015.

Holland Casino has formulated a number of objectives related to strategy, operations and finances that are exposed to risks. In addition to 

this, Holland Casino is in a unique position as a State shareholding due to the prospect of privatisation. Risk management is an integral part 

of Holland Casino’s business operations and is a major priority for the Executive Board and the Supervisory Board. The Executive Board is 

responsible for the functioning of the internal controls in our organisation, as described in the in-control statement on page 53 of this Annual 

Report.
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RISK CONTROL MEASURE 

A. Economic developments

At the end of 2014, we saw the first signs of economic recovery and 

the economy continued to improve in 2015. This had a positive impact 

on visitor numbers and spending patterns. Although the economy is 

expected to continue to recover in 2016 there is still a realistic chance 

of another economic downturn. 

◊ To be able to respond effectively to rapidly changing market con- 

 ditions, Holland Casino needs to be a more adaptable and robust  

 organisation. To achieve this in the foreseeable future, in 2015 the  

 management committee launched a specific organisational  

 deve lopment project.

◊ Holland Casino is targeting a continued reduction of fixed over- 

 heads, via initiatives such as more flexible purchasing contracts. The  

 company has also launched a new application (Esize), which pro- 

 vides greater insight into purchasing contracts and cost structures.  

 This gives the company greater control over pricing, both in the  

 individual locations and across the organisation. 

B. Legislative and regulatory changes

The government is eyeing the modernisation of its gaming policy in the 

not too distant future. On top of this, the draft legislation on remote (on-

line) gaming will have a major impact on Holland Casino. This currently 

includes a lower tax rate for online gaming, with the concomitant risk 

that this will create an uneven playing field between online and land-

based providers.

Despite regular consultations between stakeholders, It is still not clear 

exactly when the two new laws will be introduced.

In May 2015, the Act on the modernisation of the obligation to pay 

corporation tax came into effect. This makes Holland Casino liable for 

corporation tax from 1 January 2016.

◊ Holland Casino holds regular scheduled and informal talks with all  

 relevant stakeholders.

◊ Holland Casino is working with an external partner on the develop- 

 ment of an online proposition.

◊ Holland Casino urges the Dutch Gaming Authority and other regula- 

 tors to continue to enforce the law related to illegal gaming providers.

◊ Holland Casino closely monitors developments on the legislative  

 and regulatory front.

◊ Holland Casino has joined forces with MPs and a number of other  

 interested parties to advocate a uniform gaming tax rate for online  

 and offline providers to create a level playing field for online and  

 land-based providers.

◊ Holland Casino’s budget for 2016 takes into account the payment  

 of corporation tax. In 2016, we will have to reach definitive agree- 

 ment with the tax authorities on matters such as accounting princi- 

 ples.

C. Competition  

The modernisation of the online casino market and the opening up of 

land-based casino market will end Holland Casino’s public monopoly. 

Holland Casino will then no longer be the only provider of casino slot ma-

chines and table games in the Netherlands. Although the organisation 

has been the only legal provider of gaming for decades, there is already 

competition in the form of slot machine arcades and the illegal (online) 

circuit. There is a risk that the company will fail to maintain a sufficient 

competitive edge to compete effectively in a more competitive environ-

ment, which may in turn have a negative impact on the number of visits 

and consequently the company’s gross income.

◊ Holland Casino has investigated the impact of the privatisation.

◊ In 2015, Holland Casino conducted an analysis of what needs to be  

 done in each division in preparation for the divestment as a result of  

 the privatisation process.

◊ Holland Casino is working to sharpen its competitive edge by invest- 

 ing in long-term relationships with its guests.

◊ Holland Casino is working to bolster its market position by continu- 

 ing to cut its fixed overheads and through targeted investments in  

 improving returns.

D. Reputational risks 

Holland Casino is fully aware of the existing perceptions and sensitivi-

ties that go hand in hand with the gaming market and recognises the 

associated risks. 

◊ Holland Casino takes its social role seriously and sees its efforts  

 on the responsible gaming front as one of its key tasks. The correct  

 enforcement and updating of its responsible gaming policy conti  - 

 nues to be a major priority at every level of the organisation. 

◊ Holland Casino has its own communications department (including  

 Public Affairs) and also has a crisis team and a crisis communica- 

 tions plan that includes various communications scenarios for  

 potentially sensitive issues. Holland Casino has a reputation plan  

 for such issues, which focuses on the main reputational pillars and  

 includes a proactive media policy.

STRATEGIC RISKS 

RISK CONTROL MEASURE

E.  Continuity project portfolio 

Holland Casino is currently implementing change processes on a 

number of fronts. In addition to the privatisation and the legalisation of 

online gaming, the company has a number of ongoing construction 

and conversion projects. Due to the nature and scale of these projects 

and the uncertainty regarding the exact shape and timing, there is a 

risk that projects may be delayed or that their continuity cannot be 

guaranteed.

◊ The company is in constant contact with its external stakeholders,  

 such as regulators and the local and provincial authorities where its  

 casinos are located.

◊ We have professional and structural project management in place  

 led by a project management officer to safeguard the continuity of  

 the projects.

F. Future-proof employment conditions 

Holland Casino will have to keep a tight rein on differences in financial 

results per location. To guarantee that the company can continue to 

provide sustainable employment in the future, Holland Casino will have 

to modernise its employment terms and conditions. We will also have to 

take measures to improve the mobility and flexibility of our employees.

◊ Due to the fact that a future-proof modernisation of the collective  

 labour agreement will take time, in early 2015 Holland Casino and  

 the trade unions agreed to work on an interim collective labour  

 agreement. The salary agreements laid down in this interim agree- 

 ment were implemented in November 2015 and April 2016. Holland  

 Casino is hoping for constructive talks with the trade unions on the  

 new collective labour agreement in 2016. 

◊ In 2015, we moved closer to realising a plan to create a better ba lance  

 between salary and performance.

◊ In late 2015, Holland Casino organised roundtable discussions for  

 employees to brainstorm on the future of Holland Casino. 

G. Security in the casinos

The presence of cash in the casino increases the risk of fraud and 

criminal acts. To be able to guarantee the safety of employees and 

guests at all times it is necessary to minimise the risk of criminal acts 

and fraud and any resulting unsafe situations. Holland Casino has a 

zero tolerance policy with regard to theft and fraud.

◊ Embedding preventative measures in operational procedures and  

 security protocols.

◊ Holland Casino operates with a very strict division of tasks and functions  

 in its cash processing and cash storage activities and these are subject  

 to strict supervision.

◊ The key financial controls are closely monitored.

◊ The casinos are subject to frequent checks via camera monitoring and  

 (unannounced) cash inventory checks.

◊ Holland Casino stimulates awareness via training courses for employees  

 and by enforcing a strict sanctions policy.

◊ Players can for security reason choose to have any gaming proceeds  

 above EUR 250 transferred to their bank accounts, so they do not have  

 to leave the casino with cash.

H. IT systems

Although we have made major strides in the modernisation of Holland 

Casino’s IT systems, there is still a risk that Holland Casino will be over-

taken by new, more efficient systems and is therefore less competitive.

◊ Holland Casino has drawn up a road map for the introduction of  

 a future-proof IT architecture through the use of an Enterprise  

 Service Bus (ESB), so that this aligns with the needs of the organisa- 

 tion. The future-proof architecture program will provide the required  

 IT basis for, among other things, the online casino.

◊ In 2015, Holland Casino continued to optimise the restructuring of  

 the service desk and related processes launched in 2014.

◊ Outdated computer networks in the casinos have been renewed and  

 we have improved Wi-Fi coverage to encourage the use of smart  

 phones and tablets.

OPERATIONAL RISKS
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RISK CONTROL MEASURE

I. Compliance

Violation of the legislation and regulations applicable to Holland 

Casino, such as the Prevention of money-laundering and the financing 

of terrorism Act (Wwft), the Financial Supervision Act (Wft), the Sanctions 

Act, personal data protection legislation and financial reporting regu-

lations, or the failure to comply with the requirements of our regulators, 

could have negative operational consequences for the company and 

damage Holland Casino’s reputation.

◊ Holland Casino’s Legal & Compliance, Security & Responsible Gaming  

 and Internal Audit (Wft and Wwft) departments carefully monitor com- 

 pliance. In 2016, the compliance function will be carried out in part by  

 a newly-appointed compliance officer.

◊ Holland Casino operates as much as possible in mutual consultation  

 with its regulators.

◊ In 2015, a number of inaccuracies emerged in Holland Casino’s  

 auditing system related to expenses claims and the reimbursement  

 of business expenses. Following this, Holland Casino tightened up  

 and increased the automation of its expense claims policy.

◊ Internal training courses increase employees’ awareness of   

 legislation and regulations and how they are supposed to conduct  

 themselves in line with such legislation.

COMPLIANCE RISKS

RISK CONTROL MEASURE

J. Financial risks 

Due to its business model, with games of chance its main product, 

Holland Casino faces limited risk from fluctuating price levels related to 

its purchasing.

Due to the fact that the company has virtually no debtors and no 

debts, its credit risks and cash flow risks are limited. The company has 

sufficient liquidity to pay off virtually all its short-term debts immediately. 

This also means the company’s liquidity risk is currently low.

◊ Although the company’s liquidity risk is currently low, Holland Casino  

 continuously monitors its liquidity and working capital and any  

 changes in same.

◊ Holland Casino has closed a new multi-year financing agreement with  

 Dutch banks ABN AMRO and ING.

FINANCIAL RISKS

STRATEGIC RISKS

A. Economic developments

B. Legislative and regulatory changes

C. Competition 

D. Reputational risks

OPERATIONAL RISKS 

E. Continuity of project portfolio

F. Future-proof employment terms and conditions 

G. Security in the casinos

H. IT systems

COMPLIANCE RISKS

I. Compliance

FINANCIAL RISKS
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BALANCE SHEET AT
31 DECEMBER 2015

INCOME STATEMENT
2015

in thousands of euros, after appropriation of profit/loss in thousands of euros

EXPENSES

  2015  2014

Staff costs 20 -202,071  -204,057 

Running costs 21 -116,406  -101,975 

Depreciation/amortisation 22 -35,957  -39,483 

Exceptional income and expenses 23 461  -22,927  

  -353,973  -368,442

Gross operating results  69,281  15,659

Financial income and expenses 24  -1,972  -3,706

Net operating profit/loss  67,309  11,953

ASSETS

  2015  2014

Fixed assets    

Intangible fixed assets 1 2,572  1,990 

Tangible fixed assets 2 118,506  128,796 

Financial fixed assets 3 1,050  1,050 

  122,128  131,836

Other receivables     

Fees not yet amortised 4  887  -

Current assets     

Inventories 5 899  673 

Receivables and accrued income 6 5,799  4,690 

Cash and cash equivalents 7 96,184  77,709 

  102,882  83,072

  225,897  214,908

  2015  2014

Equity 8    

Legal reserve  2,572  1,949 

Other reserves 92,359   52,954 

  94,931  54,903 

   

Provisions 9  10,806  18,316 

   

Long-term liabilities 10  -  43,410 

   

Short-term liabilities      

Profit to be remitted 11 27,281  - 

Taxes 12 17,244  23,123 

Amounts owed to credit institutions 13 -  9,035 

Sundry debts 14 75,635  66,121 

  120,160  98,279

  225,897  214,908

LIABILITIES

INCOME

  2015  2014

Income Table games 233,261  213,895 

Income Slot machines 294,209  258,758 

Gaming and non-gaming tips 16 22,777  21,850 

Admission fees 2,034  1,905 

Food & Beverage 17 20,464  21,207 

Other income 18 3,476  3,555  

Income before gaming tax  576,221  521,170

Gaming tax 19  -152,967  -137,069 

Net income  423,254  384,101

FINANCIAL STATEMENT
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CASH FLOW STATEMENT
2015

NOTES TO THE BALANCE SHEET,
INCOME STATEMENT AND 
THE CASH FLOW STATEMENT

CASH FLOW STATEMENT

  2015  2014

Cash flow from operational activities    

Gross operating profit/loss  69,281  15,659

    

Adjustments for:    

Depreciation/amortisation and impairments 35,957  39,483 

Changes in provisions -7,510  1,370 

Changes in working capital -2,751  14,087 

  25,696  54,940

Total cash flow from operational activities  94,977  70,599 

 

Cash flow from investment activities    

Investments in intangible fixed assets -1,360  -1,025 

Investments in tangible fixed assets -19,720  -17,563 

Proceeds from disposal of tangible fixed assets 58  255 

Total cash flow from investment  activities  -21,022  -18,333

Cash flow from financing activities    

Bank credit used -  - 

Bank credit paid -49,388  -11,999 

Interest and financing costs  -6,332  -4,012 

Dividend received 240  200 

Total cash flow from financing activities  -55,480  -15,811

Changes in cash and cash equivalents  18,475  36,455

    

Cash in transit 3,092  2,980 

Cash held by casinos 30,307  29,502 

Bank balances 62,785  45,227 

Cash and cash equivalents at 31 December  96,184  77,709

in thousands of euros

ACTIVITIES

The Nationale Stichting tot Exploitatie van Casinospelen in Nederland (Holland Casino), officially registered in The Hague, the Netherlands, 

operates casinos games and slot machines.

GENERAL ACCOUNTING POLICIES

The financial statements have been drawn up in accordance with Dutch GAAP accounting policies as set out in the provisions of Title 

9 of Book 2 of the Dutch Civil Code.  The valuation of assets and liabilities and the determination of profit/loss are in principle based on 

historical costs. Unless a particular balance sheet header states otherwise, assets and liabilities are stated at cost.

Income and expenses are attributed to the year in which they were received or incurred. Profits are stated only in so far as they have been 

realised on the balance sheet date. Losses incurred before the end of the year under review are taken into account if their existence is 

known before the preparation of the financial statements.

REVISED ESTIMATES

In 2014, the estimated useful life of certain casino assets in Leeuwarden and Venlo was revised from 2015 to 2016 and 2017 respectively. 

These revised estimates led to a reduction of depreciation/amortisation costs of EUR 1.0 million in 2014.

GOING CONCERN ASSUMPTION

The Executive Board prepared the 2015 financial statements on the assumption that Holland casino would continue to be a going concern. 

The company’s financial position and results, the operational cash flows, borrowing capacity and outlook are all explained in the report of 

the Executive Board. This also includes information on Holland Casino’s targets with respect to such matters as the policy related to financing, 

cash flow and liquidity risks.

In 2015, the company closed a new credit facility with ING and ABN AMRO with a term of five years. The new credit facility takes into 

account the future privatisation of Holland Casino, the change in the company’s legal form and potential shareholders. This flexibility 

enables Holland Casino to safeguard its financing after the expected privatisation in 2017.

The forecasts for 2016 and subsequent years show that Holland Casino will be able to comply with the required financial ratios and any 

other covenants in the newly-closed credit facility.
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ACCOUNTING POLICIES FOR THE 
VALUATION OF ASSETS AND LIABILITIES

INTANGIBLE FIXED ASSETS

Intangible fixed assets include development costs and software. Development costs that are expected to increase the company’s future 

profits are capitalised. Intangible fixed assets are valued at the amount of costs incurred, less cumulative amortisation and, if applicable, 

impairments.

Intangible fixed assets are amortised over three years on a straight-line basis. In accordance with legal provisions, the company sets aside  

a legal reserve in the amount of the capitalised development costs.

TANGIBLE FIXED ASSETS

Tangible fixed assets are valued at cost price, less cumulative depreciation, amortisation and, if applicable, impairments. Tangible fixed  

assets are amortised on a straight-line basis in line with the estimated useful economic life and calculated on the basis of historical cost, less 

the estimated residual value. Depreciation begins from the moment tangible fixed assets are taken into use. Land is not depreciated. The 

estimated useful economic life is generally as follows: 

Buildings 40 years

Building conversions 12 years

Fixtures and fitting  5 - 12 years

Other operating assets 3 - 8 years

The estimated useful life and residual value of tangible fixed assets are reviewed annually. If necessary, the assets are depreciated on the 

basis of the remaining useful life and revised residual value. The main reason for any extension/abbreviation of the estimated useful life 

would be the renovation or relocation of casinos.

Tangible fixed assets under construction are valued at the lower of cost or net realisable value. The production price consists of material 

costs, direct labour costs, the attributable portion of indirect production costs based on a normal level of operational activity and attributed 

interest expenses. The net realisable value is based on an expected sales price, less costs still to be incurred for completion and sale.

The costs related to the delivery of rental properties in their original state are capitalised and depreciated over the remaining rental period. 

Renovations of properties leased by Holland Casino are capitalised. Interest on construction work is not capitalised. Any costs related to 

scheduled major maintenance work are charged to the income statement in the period in which they are incurred.

FINANCIAL FIXED ASSETS

Investee companies where Holland Casino exerts no influence on the commercial and financial policies are valued at the acquisition price 

and, if applicable, less any impairment. Any receivables from or payables to investee companies, together with any other receivables and 

payables are stated at face value, less any provisions deemed necessary.

USE OF ESTIMATED ITEMS

When preparing the financial statements, Holland Casino has to make estimates and certain assumptions that could have an impact 

on the valuation of the assets and liabilities and the figures arrived at in the income statement. The actual figures may deviate from these 

estimates and assumptions.

The main estimated items are:

◊ the useful life and valuation of tangible fixed assets;

◊ the valuation of the financial fixed assets;

◊ the restructuring provision;

◊ the provision for employee benefits.

   

CONVERSION OF FOREIGN CURRENCY

The assets and liabilities in foreign currencies are converted at the prevailing exchange rates on the balance sheet date. Transactions 

denominated in foreign currencies are converted at the exchange rate prevailing the moment of the transaction in question. Exchange 

rate differences are incorporated in the income statement. Exchange rate differences and fees resulting from currency exchange transactions 

are reported under other income.
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Provision for disability payments

The provision for disability payments is created for employees covered by the previous insurance policy. Under this insurance policy,  

employees receive disability benefits until the age of 62.  Holland Casino has decided to pay these employees disability benefits until the 

age of 65.

OPERATIONAL LEASES

Holland Casino acts as lessee with respect to operational leases for slot machines and cars. The leased slot machines and cars are not  

capitalised. Lease payments related to operational leases are charged to the income statement on a straight line basis over the term of the 

lease.

LONG-TERM LIABILITIES

Upon initial recognition, borrowings are stated at amortised cost on the basis of the effective interest rate method. Directly attributable costs 

are capitalised and set off against borrowings. The effective interest rate costs are attributed to the period in which they are incurred and 

recognised in the income statement.

FINANCIAL INSTRUMENTS

Financial instruments are understood to include both primary financial instruments, such as receivables and debts, as well as derivatives. 

Primary financial instruments are initially recognised at their fair value. These are subsequently valued at amortised cost. Holland Casino 

used interest rate derivatives to cover cash flow-related risks. Cash flow risk is the risk that future cash flows related to a financial instrument 

will fluctuate as a result of changes in market interest rates. Holland Casino’s cash flow risk policy is aimed at minimising the risk that the 

amount of future cash flows related to interest payments on borrowings will fluctuate.

Derivatives whose underlying value is not listed on any stock exchange are initially carried at cost. Subsequent valuations are at the 

lower of cost or market value, unless cost price hedge accounting is applied. Holland Casino applies cost price hedge accounting, 

the effective portion of the derivatives designated for cost price hedging is valued at cost, while the ineffective portion is carried at fair 

value, insofar as it is excessively hedged and represents a loss. The changes in the fair value of the ineffective portion of the derivatives is  

recognised directly in the income statement.

In 2015, all current interest rate derivatives were settled.

UNCASHED CHIPS

The liabilities related to uncashed chips and tokens are stated at face value, less that portion of the chips and tokens that casino visitors 

are no longer expected to cash in.

JACKPOT LIABILITY

The obligations ensuing from the jackpot liability are carried at the fair, measured value of the jackpots.

INVENTORIES

Inventories are valued at cost on the basis of the first in first out (FIFO) method or net realisable value, whichever is lower. Any lower net 

realisable value is determined by an individual assessment of the inventories.

IMPAIRMENTS

When the carrying amount of an asset is lower than the net realisable value, the difference between the carrying amount and the net 

realisable value is recognised as an impairment.

RECEIVABLES AND DEBTS

Upon initial recognition, receivables are valued at amortised cost price on the basis of the effective interest rate method, less any provisions 

for bad debts deemed necessary. Upon initial recognition, short-term debts are valued at amortised cost price on the basis of the effective 

interest rate method.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents are stated at face value.

EQUITY

Financial instruments that are recognised as equity instruments on the basis of economic reality are presented under equity.

PROVISIONS

Provisions are set aside for legally enforceable or actual obligations that exist on the balance sheet date that are likely to require an 

outflow of funds and the scope of which can be reliably estimated. If applicable, provisions are presented at current value.

Provision for decommissioning costs

This provision covers the anticipated contractual decommissioning costs for the restoration of leased properties and land to their original 

state. In connection with the possible relocation to the new building in Utrecht, Holland Casino set aside a provision for the anticipated  

decommissioning costs related to the current building. The provision for decommissioning costs is carried at current value.

Provision for employee benefits (long–service award liability)

Holland Casino’s net liability based on long-term employee benefits, with the exception of pension schemes, is the amount of future  

benefits that employees have earned in exchange for the services they have rendered in the period under review and previous periods. 

This liability is estimated using the projected unit credit method and is discounted to current value. The discount rate is the yield at the 

balance sheet date on AA-rated bonds with a term that approximates that of Holland Casino’s liabilities.

Restructuring provision

This provision pertains to the costs related to the restructuring of activities and is created when an actual or legal obligation arises for 

Holland Casino and the scope of this obligation can be reliably estimated. These costs consist of severance payments, salaries payable 

during the period of notice, during which no work can be carried out, plus other staff-related costs.

Provision for onerous contracts 

A provision is created for onerous contracts if it is likely that the unavoidable costs of meeting contractual obligations will exceed the 

economic benefits of said contracts.
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VALUATION PRINCIPLES FOR THE 
CASH FLOW STATEMENT

ACCOUNTING POLICIES
FOR THE DETERMINATION OF PROFIT/LOSS 

The cash flow statement has been prepared according to the indirect method.INCOME STATEMENT

The net operating profit/loss represents the difference between net income and expenditure.

INCOME TABLE GAMES

The income from Table games represents the difference between the stakes received and the amounts paid out.

INCOME SLOT MACHINES

The income from Slot machines represents the difference between the money inserted in the slot machines and the amount paid out, 

adjusted for the progressive jackpots not yet paid out.

GAMING AND NON-GAMING TIPS

This relates to tips received at the Table games and the Slot machines, as well as tips received by Food & Beverage and other staff.

FOOD & BEVERAGE INCOME

Food & Beverage income is recognised at the moment that the amount of income can be reliably determined and the payment has 

been received or is likely to be received.

DIVIDEND

Dividends include dividends received from investee companies that are not valued at net asset value.

INCOME/EXPENSES

Income is generally recognised in the year in which it is received; expenses are allocated to the years in which they were incurred.  

Losses are recognised at the moment they are identified.

VALUE ADDED TAX (TURNOVER TAX)/ GAMING TAX

Holland Casino is exempt from VAT on games of chance as defined in the Dutch Gaming Tax Act (Wet op de kansspelbelasting). This is 

subject to gaming tax. Holland Casino’s Food & Beverage activities are subject to VAT. This means it is only possible to deduct a limited 

amount of input tax for total income and expenses. For this reason, capital expenditures and costs for which input tax is not or not fully 

deductible are either capitalised inclusive of VAT, or recognised in the income statement.

CORPORATION TAX

Holland Casino has been exempt from corporation tax since the company was founded. This will change from 2016 onwards and Holland 

Casino will also have to pay corporation tax.
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NOTES TO
THE BALANCE SHEET

NOTES TO THE 
BALANCE SHEET
in thousands of euros, unless otherwise stated

1. INTANGIBLE FIXED ASSETS 

  Purchase value   Accumulated amortisation  Carrying amount 

Balance at 31 December 2014

Development costs  10,327   -8,378  1,949

Software  2,135   -2,094  41

Total  12,462   -10,472  1,990

       

 Capital expenditure Disposals  Depreciation  Disposals  Carrying amount

Changes

Development costs 1,360 -  -737 -  623

Software - -  -41 -  -41

Total 1,360 -  -778 -  582

  Purchase value  Accumulated amortisation  Carrying amount 

Balance at 31 December 2015

Development costs  11,687   -9,115  2,572

Software  2,135   -2,135  -

Total  13,822   -11,250  2,572

2. TANGIBLE FIXED ASSETS 

   Purchase value  Accumulated amortisation  Carrying amount 

Balance at 31 December 2014

Land and buildings   100,939  -66,234  34,705

Building conversions   74,893  -59,648  15,245

Installations   118,596  -87,075  31,521

Other fixed assets   222,537  -179,912  42,625

Assets under construction   4,700   -     4,700

Total   521,665  -392,869  128,796 

      

 Capital expenditure     Amortisation    Carrying amount  

Changes

Land and buildings - - - -3,541 -  -3,541

Building conversions 702 - -7,035 -3,957 6,972  -3,318

Installations 4,368 93 -10,877 -8,133 10,659  -3,890

Other fixed assets 12,601 3,448 -41,928 -18,927 41,530  -3,276

Assets under construction 7,276 -3,541 -  -     -     3,735

Total 24,947 - -59,840 -34,558 59,161  -10,290

   Purchase value  Accumulated amortisation  Carrying amount

Balance at 31 December 2015

Land and buildings   100,939  -69,775  31,164

Building conversions   68,560  -56,633  11,927

Installations   112,180  -84,549  27,631

Other fixed assets   196,658  -157,309  39,349

Assets under construction   8,435   -     8,435

Total   486,772  -368,266  118,506

Disposals 
/assets no longer 

in use 

Assets under 
construction taken 

into use 

Disposals      
/assets no longer 

in use 

‘Assets under construction’ include investment and conversion activities. Other commitments are included under ‘Liabilities not disclosed 

on the balance sheet’. ‘Purchase value’ at 31 December 2015 includes EUR 167.8 million in fully depreciated assets. Grants received for 

investment projects are deducted from the fixed assets in question.

The historical cost value at 31 December 2015 includes an amount of EUR 10.7 million in fully depreciated assets.

in thousands of euros, unless otherwise stated
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FINANCIAL FIXED ASSETS

In 2002, Holland Casino acquired a 40% shareholding in Gaming Support B.V., a private limited company with registered offices in Rotterdam. 

The historical cost of acquisition amounted to EUR 4.6 million. In 2012, the value of the participating interest was reduced by EUR 3.5 million. 

In 2015, there were no indications that a further downward valuation of this interest was necessary.

Despite the 40% shareholding, Holland Casino has no significant influence on the commercial and financial policies of this investee.

FEES NOT YET AMORTISED

In 2015, we incurred costs in connection with a new credit facility. Costs related to financing, insofar as these are not related to regular 

interest payments, are amortised over the remaining term on the basis of the effective interest method. The short-term part is recognised 

under ‘Receivables and accruals’.

CURRENT ASSETS

The inventories includes consumables and supplies for the Food & Beverage activities, items for use as non-cash prizes won on the slot 

machines and other inventories, such as brochures. 

The casinos hold sufficient cash to ensure the continuity of the gaming activities. ‘Cash in transit’ refers to funds that have yet to be credited 

to our bank accounts.

All liquid assets were freely available at year-end 2015.

3. FINANCIAL FIXED ASSETS 

Carrying amount per 31 December 2014    1,050 

Change in valuation    - 

Carrying amount per 31 December 2015    1,050

5. INVENTORIES 

  2015  2014

Inventories  899  673

  899  673

4. FEES NOT YET AMORTISED

  2015  2014

Fees not yet amortised  887  -

  887  -

6. RECEIVABLES AND ACCRUED ASSETS 

  2015  2014

Debtors  529  1,118

Credit card receivables  346  420

Taxes  910  -

Sundry receivables  616  684

Prepaid expenses  3,162  2,468

Not yet amortised fees  236  -

  5,799  4,690

7. LIQUID ASSETS

  2015  2014

Cash in transit  3,092  2,980

Cash held by casinos  30,307  29,502

Bank balances  62,785  45,227

  96,184  77,709
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EQUITY

Holland Casino’s equity comprises the foundation capital and retained earnings. The foundation capital is the capital of one hundred Dutch 

guilders (EUR 45) paid up on the formation of the Foundation’s on 22 January 1974. In accordance with Article 17 of the Casino Games 

Decree 1996 (Beschikking casinospelen 1996) and Article 14 of Holland Casino’s Articles of Association, an amount has been set aside from 

the aggregate net profit generated by all our casinos for allocation to Equity, which is recognised as ‘other reserve’. In 2015, EUR 27.3 million 

in profit will be remitted to the Finance Ministry. The net operating result after profit remittance will be added to equity in accordance with the 

provisions related to the appropriation of profit/loss, as recorded in the other information included in this Annual Report.

* The miscellaneous reserve consists entirely of discretionary assets, since no appropriated fund or appropriated reserve has been determined.

8. EQUITY

 Foundation capital reserve Statutory reserve Miscellaneous *  Total 

Balance at 31 December 2013 - 1,673 41,277 - 42,950

Change in the statutory reserve - 276 -276 -  -   

Profit or loss for the financial year - - - 11,953 11,953

Appropriation of profit/loss - - 11,953 -11,953 -

Balance at 31 December 2014 - 1,949 52,954  - 54,903

     

Balance at 31 December 2014 - 1,949 52,954  - 54,903

Change in the statutory reserve - 623 -623 -  -   

Profit or loss for the financial year - - - 67,309 67,309

Appropriation of profit/loss - - 40,028 -40,028 -

Remittance to the State - - - -27,281 -27,281

Balance at 31 December 2015 - 2,572 92,359 - 94,931

9. PROVISIONS

   Reorganisation   Totaal

Balance at 31 December 2014 2,904 4,283 9,742 718 669 18,316

Addition/release 169 1,863 -461 26 - 1,597

Provisions used  -    -255 -8,528  -     -324    -9,107

Balance at 31 December 2015 3,073 5,891 753 744 345 10,806

Onerous 
contracts

Provisions for 
disability payments

Employee 
benefits

Decommissioning 
costs

The provision for employee benefits has been created to cover future long-service award liabilities.

The addition to the provision is primarily the result of the addition of long-service awards for 40 years of service (EUR 1.5 million). In addition, 

the discount rate was raised to 1.6% in 2015 from 1.4% in 2014. The provision used pertains to the long-service awards actually paid out 

in 2015.

From 2008, Holland Casino created a provision to cover the projected costs of the initiated restructuring (from 2008 through 2014: EUR 

113.8 million). In 2015, EUR 0.5 million were released and EUR 8.5 million was paid out from this provision. The remainder of this provision is 

expected to be settled during the period 2016 through 2017.

The provision for onerous contracts has been created to cover the projected costs arising from the termination of the lease for the premises 

located at Hoofdweg 616, Hoofddorp, and Max Euweplein 36, Amsterdam. At year-end 2015, this pertained only to Hoofdweg 616, Hoofddorp.

The provision for occupational disability payments has been created for employees covered by the previous insurance policy. This insurance 

pays disability benefits until the employee reaches the age of 65.

The reorganisation provision is predominantly short-term in nature, whereas the other provisions are long-term in nature.

The provision for decommissioning costs has been created to cover the costs of the planned closure and dismantling of the premises 

currently occupied by Holland Casino Utrecht.

BANK DEBT

Holland Casino had no outstanding bank borrowings at the end of the financial year. In July 2016, the term loan was fully redeemed.

The interest rate after hedging, in proportion to the average debt position at banks, amounted to 6.49% (2014: 5.72%).

At year-end 2015, the credit facility amounted to EUR 140 million (end of year 2014: EUR 122.5 million) and is made up of an ancillary facility 

(EUR 30 million) and a revolving credit facility (EUR 110 million). The interest rate is calculated on the basis of EURIBOR + margin (between 

0.95 and 2.0%).

At year-end 2015, the unused portion of the credit facility amounted to EUR 132.5 million (end of year 2014: EUR 72.5 million).

10. LONG-TERM LIABILITIES

  2015  2014

Bank debt  -  37,500

Fees not yet amortised  -  -340

Interest rate derivatives    

   Deutsche Bank  -  2,567

   ING  -  3,683

  -  43,410

PROVISIONS

LONG-TERM LIABILITIES

Result for the  
financial year
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11. PROFIT TO BE REMITTED

  2015  2014

Profit to be remitted  27,281  -

  27,281  -

12. TAXES

  2015  2014

Taxes 

Gaming tax  12,684  12,857

Turnover tax  -  33

Income tax  4,560  10,233

  17,244  23,123

A number of covenants have been drawn up, including the Net Senior Debt to EBITDA ratio. The bank covenants also include a link to the 

investment plans and which part of these plans should be financed from Holland Casino’s own resources.

Holland Casino complied with all these covenants in 2015.

The following securities have been furnished with respect to the credit facility:

◊ First mortgage on casino Breda;

◊ First mortgage on casino Enschede;

◊ First mortgage on casino Scheveningen;

◊ First mortgage on casino Valkenburg;

◊ Pledge on all bank accounts of Holland Casino.

CHANGES IN VALUATION

Amortisation long-term fees

Costs incurred in relation to a new credit facility, costs related to financing, insofar as not related to regular interest payments, are deducted from 

the outstanding loans and amortised over the remaining term on the basis of the effective interest method. In 2015, there were no outstanding 

loans, so these costs are recognised under ‘miscellaneous receivables’.

Interest rate derivatives

In 2015, Holland Casino settled all interest rate derivatives. The closing amounts were paid to the banks in October 2015.

For 2015, Holland Casino reached an agreement with the Finance Ministry to the effect that it would remit a portion of its profits. This 

remittance will be calculated according to a graduated scale and depends on the solvency ratio.

13. AMOUNTS OWED TO CREDIT INSTITUTIONS  

  2015  2014

Interest rate derivatives   

   Deutsche Bank  -  1,400

   ING  -  3,043

Amounts owed to credit institutions  -  4,592

  -  9,035

14. SUNDRY DEBTS

  2015  2014

Creditors  18,759  13,324

Debts payable to Gaming Support  1,336  429

Holidays, holiday pay and salaries  19,551  18,800

Liability to pension fund  1,774  3,775

Jackpots  8,336  8,738

Uncashed chips  2,544  2,341

Outstanding investment payables  6,835  2,189

Outstanding costs  10,070  10,423

Other debts  6,430  6,102

  75,635  66,121

SHORT-TERM DEBTS

INTEREST RATE DERIVATIVES

Counterparty from to   Floating interest rate 

1. DB 29-10-13 30-10-17 11,308,242  3-month Euribor 7.73 -2,576,000 

2. ING 29-10-13 30-10-17 21,001,020  n.a. 7.14 -4,396,700 

3. ING 29-10-13 30-10-17 21,001,020  3-month Euribor 0.59 -391,750 

      -7,364,450 

Notional amount at 
year-end

Value at closing 
(in euros)

Fixed interest rate 
(in percentages)

SHORT-TERM DEBTS
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15. LIABILITIES NOT DISCLOSED IN THE BALANCE SHEET

RENT

 The total amount of property lease commitments to third parties (on the basis of the current price level) is EUR 90.2 million (2014: EUR 75.9 

million). Leases worth EUR 11.2 million are due for renewal within one year, leases worth EUR 28.9 million between one and five years, and 

leases worth EUR 50.1 million after five years. These leases are due for renewal by 31 December 2032 at the latest.

LEASE

Since 2014, Holland Casino has been leasing slot machines on operating leases with terms of up to five years. The balance of the lease 

obligations for these facilities amounts to EUR 34.3 million (2014: EUR 24.6 million), of which EUR 8.3 million is payable within one year.

Holland Casino leases cars on operating leases with terms of up to five years. The balance of the lease obligations for these cars amounts 

to EUR 1.7 million (2014: EUR 1.1 million), of which EUR 0.7 million is payable within one year.

MISCELLANEOUS OBLIGATIONS

In 2014, Holland Casino entered into a contract with KPN for the provision of IT services. This obligation has a term of five years and amounted 

to EUR 14.2 million at year-end 2015 (year-end 2014: EUR 18.7 million), of which EUR 4.1 million is payable within one year. 

Finally, Holland Casino concluded an agreement in 2011 related to the supply and maintenance of multifunctional printing equipment and 

software. The corresponding lease term is five years. The remaining obligation of this multifunctional printing equipment and software is EUR 

0.1 million, of which EUR 0.1 million is payable within one year. 

PROCUREMENT OBLIGATIONS

Holland Casino has various ongoing procurement commitments in connection with its normal business activities.

BANK GUARANTEE

In total, EUR 7.0 million (2014: EUR 6.0 million) in bank guarantees have been issued (including EUR 6.0 million in accordance with the 

requirements of the Dutch central bank (De Nederlandsche Bank – DNB) and EUR 1.0 million for the lease of the building in Amsterdam).

INVESTMENTS

Commitments entered into for investment projects totalled approximately EUR 6.6 million at the balance sheet date (2014: EUR 4.1 million).

LEGAL DISPUTES

At the balance sheet date, Holland Casino was involved in a number of legal disputes, the outcome of which is uncertain and potential 

losses incurred in connection with same cannot be reliably estimated.

FINANCIAL INSTRUMENTS

In 2015, all interest rate derivatives were settled. Nor are any derivatives recognised in the balance sheet.

The gaming and non-gaming tips are deposited in the bank account of the foundation Stichting Beheer Fooiengelden Holland Casino.  

At the end of each calendar month, the balance is transferred to the bank account of Holland Casino for disbursement in accordance with 

the Cash Tips Regulations included in the collective labour agreement.

The income from Table games and Slot machines is subject to gaming tax at 29%.

NOTES TO THE
INCOME STATEMENT 

16. GAMING AND NON-GAMING TIPS 

  2015  2014

Gaming tips  21,557  20,688

Tips  1,220  1,162

  22,777  21,850

INCOME

17. FOOD & BEVERAGE INCOME

  2015  2014

Food & Beverage income (gross)  39,946  34,249

Outsourced Food & Beverage services  1,313  1,017

Free non-alcoholic drinks (at sales price)  -20,795  -14,059

  20,464  21,207

18. OTHER INCOME

  2015  2014

Parking fees  2,336  2,353

Foreign currency conversion gains  921  940

Miscellaneous  219  262

  3,476  3,555

19.  GAMING TAX

  2015  2014

Gaming tax  152,967  137,069

  152,967  137,069

in thousands of euros, unless otherwise stated
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SOCIAL CHARGES

These charges include the employer’s share of social insurance premiums of EUR 12.3 million (2014: EUR 12.4 million). This also includes the 

costs related to the Healthcare Act of EUR 8.4 million (2014: EUR 9.3 million).

PENSION COSTS

This item pertains to the employer’s pension contributions payable in the financial year.

LONG-SERVICE AWARDS

This item pertains primarily to a one-off charge (EUR 1.5 million) in connection with the inclusion of future long-service awards for 40 years 

of service.

STAFFING

In 2015, Holland Casino had an average of 3,081 employees (2014: 3,128 employees) on its payroll (excluding standby staff and trainees). 

The breakdown by division is as follows:

Supervisory Board membership fees include expenses

* Variable salaries are based on the current financial year; payment is made in the next financial year.

** Willem-Jan van den Dijssel ended his contract with Holland Casino on 1 August 2015. No severance payment was paid. The  

 amounts paid exclude VAT.

*** With effect from 2015, there will be a maximum pensionable salary of EUR 100,000.

**** Including EUR 9,875 in additional remuneration resulting from the assumption of the tasks of the CEO and on the basis of Holland  

 Casino’s remuneration policy. 

20. STAFF COSTS 

  2015  2014

Salaries  154,488  156,379

WAO/WIA benefits received  295  418

Social premiums  20,668  21,747

Pension costs  14,931  18,289

Indirect staff costs  9,778  6,991

Long-service awards  1,911  233

  202,071  204,057

STAFF NUMBERS PER DIVISION (AVERAGE)

  2015  2014

Table games  1,299  1,268

Slot machines  227  221

Food & Beverage  413  392

Miscellaneous  1,142  1,247

  3,081  3,128

EXPENSES

REMUNERATION PAID TO MEMBERS OF HOLLAND CASINO’S EXECUTIVE AND SUPERVISORY BOARDS

   2015 2014

Members of the Executive Board    

W.J.M. van den Dijssel (until 1-8-2015)** fixed salary  154.1 264.3

   154.1 264.3 

   

A.M.J.H. de Kleijn fixed salary **** 216.1 200.0

 variable salary * 51.6 25.0

 pension costs *** 33.1 31.7 

   300.8 256.7 

N.M.A.M. Leise (until 1 april 2014) fixed salary  - 47.0

 variable salary * - 11.8

 pension costs  - 7.4 

   - 66.2

 

Members of the Supervisory Board    

A. Schouwenaar Supervisory Board membership fee  28.5 28.5

A.E.J.M.  Schaapveld  Supervisory Board membership fee  20.5 20.5

 Committee membership fee  2.8 2.8

W.F.C. Stevens Supervisory Board membership fee  20.5 20.5

M.M. van Zuijlen Supervisory Board membership fee  20.5 20.5

 Committee membership fee  2.0 2.0

P. Roks (effective 17 November 2014) Supervisory Board membership fee  20.5 2.6

   115.3 97.4
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Business expenses include an amount of EUR 254,000 paid to Deloitte Accountants BV (2014: EUR 221,000), of which EUR 215,000 was related 

to the auditing of the financial statements (2014: EUR 208,000) and EUR 39,000 was related to other audit-related services (2014: EUR 13,000). 

In 2015, Holland Casino paid Deloitte nil (2014: nil) for other non-audit services.

Business expenses include an amount of EUR 9.3 million in lease expenses incurred (2014: EUR 2.8 million). This pertained primarily to an 

amount of EUR 8.2 million for slot machines (2014: EUR 1.6 million).

The decrease of the net debt position in 2015 led to a reduction in interest expenses to EUR 1.4 million over 2015 (2014: EUR 2.7 million). 

Please see note 10 for further information regarding the financing and financing costs.

21. RUNNING COSTS 

  2015  2014

Business expenses  56,807  46,906

Accommodation expenses  26,833  28,799

Marketing expenses  15,603  12,945

IT expenditure  16,576  12,602

Miscellaneous  587  723

  116,406  101,975

22. DEPRECIATION/AMORTISATION

  2015  2014

Depreciation of tangible fixed assets  34,558  36,454

Carrying amount of disposals of tangible fixed assets  679  2,489

Proceeds from disposal of tangible fixed assets  -58  -255

Amortisation of intangible fixed assets  778  795

  35,957  39,483

24. FINANCIAL INCOME AND EXPENSES 

  2015  2014

Interest expenses  1,380  2,685

Addition to provision for long-service awards  -48  421

Amortisation financial fees  809  408

Interest accrual/discounting of the provision for decommissioning costs  108  465

Interest income  -37  -73

Dividend received  -240  -200

Net interest expense  1,972  3,706

23. EXCEPTIONAL INCOME AND EXPENSES 

  2015  2014

Costs of the reorganisation  -461  22,927

  -461  22,927
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PROVISIONS RELATED TO
APPROPRIATION OF PROFIT/LOSS

AUDITOR’S REPORT BY
THE INDEPENDENT AUDITOR

The Casino Games Decree 1996 and the Holland Casino Articles of Association were amended on 1 April 2016. These form the final part 

of the transfer of policy responsibility for casino games by the Economic Affairs Ministry, together with the distinction between governance 

and policy desired by the Justice and Finance Ministries. Article 17 of the Casino Games Decree and Article 14 of the Articles pertain to 

the appropriation of profit/loss.

ARTICLE 17 OF THE CASINO GAMES DECREE

17.1 The net profit generated by all operations undertaken under this license, i.e. the difference between gross income and the sum of  

 cash prizes and running costs, shall be remitted to the state (after deduction, where applicable, of any amount to be allocated to  

 equity subject to approval of the Finance Ministry), insofar as liquidity so permits.

17.2 Within one month of the end of each quarter, the Foundation shall submit a report to the Finance Ministry and the Netherlands  

 Gaming Control Board on the Foundation’s financial position and furnish any other information the Ministry may require.

17.3 The Foundation is required to supply the Ministry with all the information required, accompanied by an auditor’s report if necessary.

ARTICLE 14 OF THE ARTICLES OF ASSOCIATION

14.1 An amount may be set aside from the net profit, generated by the casinos jointly, for allocation to equity to guarantee the  

 continuity of operations. The amount of equity is determined by the Finance Ministry on the recommendation of the Super- 

 visory Board. 

14.2 The net profit generated by the casinos jointly, incorporating the profits/losses of the individual casinos and  

 accruing to the state, shall be remitted within six weeks of the end of each calendar quarter insofar as liquidity so permits.  

 The amount to be remitted is determined by the Finance Ministry on the basis of a recommendation of the Supervisory Board,  

 taking into  account the amount of the Foundation’s equity determined in accordance with the provisions of Paragraph 1.  

 The net profit from said financial year not yet remitted at the end of the financial year shall be remitted no later than one month  

 after the adoption of the financial statements, taking into account the amount of equity determined in accordance with the  

  provisions of Paragraph 1.

14.3 Within one month of the end of each quarter, the Executive Board shall submit a report to the Finance Minister on the Foundation’s  

 financial position and furnish any other information relating to the quarter in question and deemed necessary by the Minister. 

The Articles do not contain any provisions dealing with losses. In case of losses, they are deducted from equity. Any negative equity shall be 

reduced yearly by the net profit from that year. 

In 2015, Holland Casino reached an agreement with the Finance Ministry to the effect that Holland Casino would remit profit. The profit after 

remittance will be added to equity. This agreement has been incorporated in the financial statements.

EVENTS AFTER BALANCE SHEET DATE

There have been no events after the balance sheet date that require inclusion in the explanatory notes.

To: the Executive Board and the Supervisory Board of the Nationale Stichting tot Exploitatie van Casinospelen in Nederland (Holland Casino).

REPORT ON THE FINANCIAL STATEMENT OF 2015

OUR OPINION 

We audited the 2015 financial statements of the Nationale Stichting tot Exploitatie van Casinospelen in Nederland (hereinafter: Holland Casino) 

in The Hague.

In our opinion, the financial statements presented give a true and faithful picture of the size and composition of Holland Casino’s equity on  

31 December 2015 and the results over 2015, such in accordance with Title 9 of Book 2 of the Dutch Civil Code.

The financial statements as included on pages 76 through 99 of the Annual Report consist of:

◊ The balance sheet at 31 December 2015.

◊ The income statement for 2015.

◊ The explanatory notes with an overview of the main accounting principles for financial reporting and other notes.

THE BASIS FOR THE AUDIT OPINION

We conducted our audit in accordance with Dutch law, including Dutch auditing standards. On this basis, our responsibilities are described 

in the section “Auditor’s responsibilities when auditing financial statements”. 

We are independent of Holland Casino, as required the regulation pertaining to the independence of accountants in assurance services 

(ViO) and other independence regulations in the Netherlands relevant to the assignment. We have also complied with the regulation 

pertaining to rules of conduct and professional practices for accountants (VGBA). 

In our opinion, the audit information acquired by us is sufficient and suitable for our opinion.

MATERIALITY

Deviations may arise due to fraud or mistakes and are deemed material if it can be reasonably expected that they, either individually or 

jointly, could have an effect on the economic decisions made by users on the basis of these financial statements. This materiality influences 

the nature, the timing and the scope of our auditing procedures and the evaluation of the effect of the identified deviations on our opinion. 

Materiality for the financial statements as a whole has been determined at EUR 4 million based on the auditor’s professional judgement and 

therefore corresponds to 4% of the EBITDA as stated on page 32 of the annual report. We also take into account deviations and/or possible 

deviations that may, in our opinion, have a material effect in qualitative terms for those relying upon the financial statements. This may apply 

for instance to the explanatory notes related to the remuneration of directors and supervisory directors and in respect of cash and cash 

equivalents.

OTHER INFORMATION
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We have agreed with the Executive Board and the Supervisory Board that any deviations found during our audit that exceed EUR 200,000, 

as well as smaller deviations that, in our opinion, could be relevant for qualitative reasons, will be reported.

KEY ASPECTS OF THE AUDIT

The key aspects of the audit describe the issues that, in our professional opinion, were the most important when carrying out our audit.  

Although we have informed the Supervisory Board with regard to the key aspects of our audit, these do not represent the full discussion that 

took place.

The audit of the financial statements as a whole has served as the framework within which we carried out our auditing procedures.  

Our findings in respect of the individual key aspects must be viewed against this background and not as separate opinions with regard to 

these key aspects.

Cash, negotiable instruments and cashier roles

In view of the significant volumes of cash in circulation, a key aspect of our audit is to establish whether the supplies of cash and negotiable 

instruments managed by the cashiers in the casinos are accurate and complete and how this may affect the reporting of income. The main 

focus of our activities has been to evaluate the effectiveness of internal control measures related to the deposit of cash and negotiable 

instruments and the supervision of cash handling. 

Throughout the year, we carried out unannounced visits to attend the preparation of inventories pertaining to cash and negotiable 

instruments. We also verified that the financial administration corresponds with the cash inventories drawn up.

Relevant details to this key aspect have been included in the accounting principles of Holland Casino, in note 7 of the notes to the financial 

statements and in the overview of the most important risks as recorded on page 71 of the report of the Executive Board.

Refinancing

In the 2015 financial year, Holland Casino refinanced the former credit facility and started a new credit facility. As a result of that, interest rate 

derivatives have been settled, which ended the application of cost price hedge accounting. In addition, the depreciation of the capitalised 

financing costs related to the former credit facility was expedited and charged to the result. 

Our audit focused primarily on the settlement of the interest rate derivatives and the correct and complete processing of this in the  

balance sheet and the cash flow statement. Additionally, we have judged that the financing costs paid were correctly processed through 

capitalisation on the balance sheet and amortisation over the term of the credit facility. 

Inaccuracies in the expense claims of the interim CEO

In the year under review, the Supervisory Board commissioned us to conduct an internal inquiry into expanse claims submitted by the then 

interim CEO. This regular audit indicated that, in breach of internal guidelines, private expenditures were paid for using the company credit 

card. We also used the results of this audit on the identified inaccuracies as a basis for an evaluation of the impact of this on our auditing 

approach. We reported the findings of our audit to the Supervisory Board.  

We have concluded that there was no reason to change our risk assessment and that there was no need for any additional work with regard 

to our audit of the financial statements. Our conclusion is partly based on the facts and circumstances as explained in the report of the 

Executive Board on page 72. 

RESPONSIBILITIES OF THE EXECUTIVE BOARD AND THE SUPERVISORY BOARD WITH REGARD TO THE FINANCIAL STATEMENTS

The Executive Board is responsible for the preparation and accuracy of the financial statements and for the preparation of the Report of the 

Executive Board, both in accordance with Title 9 of Book 2 of the Dutch Civil Code. In this regard, the Executive Board is responsible for such 

internal control as it deems necessary to enable the preparation of financial statements that are free from material misstatements whether 

due to error or fraud.

When preparing the financial statements, the Executive Board must consider whether Holland Casino is able to continue its business 

operations. The aforementioned reporting standards require the Executive Board to prepare financial statements on the presumption of 

continuity, unless the Executive Board intends to wind up Holland Casino or terminate business operations or if termination is the only 

realistic alternative. 

The Executive Board must report any events and circumstances that cast serious doubt on Holland Casino’s ability to continue business 

operations in the financial statements. The Supervisory Board is responsible for supervising the financial reporting process at Holland Casino.

OUR RESPONSIBILITIES WHEN AUDITING THE FINANCIAL STATEMENTS

It is our responsibility to plan and carry out an audit instruction in such a manner that we obtain sufficient and appropriate audit evidence 

on which to base the opinion we provide.

Our audit has been carried out with a high but not an absolute degree of certainty and it therefore remains possible that our audit has not 

discovered all errors or fraud.

We have conducted this audit in a professional and critical manner and, where relevant, have used our professional opinion in accordance 

with the Dutch Standards on Auditing, ethical rules and independence requirements. Amongst other things, our audit included:

◊ Identifying and estimating the risks that the financial statements contain material misstatements as a result of error or fraud,  

 determining and carrying out auditing procedures in response to these risks and obtaining sufficient and suitable audit information  

 to serve as a basis for our opinion. Fraud carries a higher risk of material misstatements not being detected than is the case for errors.  

 Fraud may entail collusion, forgery of documents, intentionally failing to report transactions, deliberate misrepresentation or the contra- 

 vention of internal controls.

◊ Gaining insight into the internal controls that are relevant to the audit, for the purpose of selecting auditing procedures that are  

 appropriate to the circumstances. These procedures are not intended to give an opinion with regard to the effectiveness of the internal  

 controls at Holland Casino.

◊ Evaluating the suitability of the accounting policies applied and evaluating the reasonableness of the estimates made by the  

 Executive Board and the explanatory notes included in this regard in the financial statements.

◊ Establishing the acceptability of the continuity assumption as applied by the Executive Board. Establishing, on the basis of the  

 audit evidence, whether there are any events or circumstances that cast serious doubt on Holland Casino’s ability to continue its  

 business operations. If we were to find a material uncertainty, we are obliged to draw attention in our audit opinion to the relevant  

 explanatory notes in the financial statements. In the event that the explanatory notes are not adequate, we are required to 

 adjust report. Our findings are based on the audit evidence obtained up to the date of the auditor’s report. However, events or cir- 

 cumstances in the future may lead to Holland Casino being unable to maintain continuity. 

◊ Evaluating the presentation, structure and content of the financial statements and the notes included in said statements.

◊ Evaluating whether the financial statements give a true and fair view of the underlying transactions and events.
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We liaise with the Supervisory Board about matters such as the planned scope and timing of the audit and regarding significant findings 

arising from our audit, which may include significant failings in the internal controls.

We provide the Supervisory Board with confirmation that we have observed the relevant ethical rules related to independence. We also liaise 

with the Supervisory Board regarding any relationships and any other matters that may reasonably influence our independence and any 

related measures aimed at safeguarding said independence. 

We use all matters arising during our discussions with the Supervisory Board to determine the key aspects of our audit of the financial 

statements. We set out these key aspects in the auditor’s report, unless this is prohibited by legislation or regulations. We may also refrain 

from doing so in extremely rare cases where omitting them is in the public interest.

STATEMENT REGARDING OTHER LEGAL AND REGULATORY REQUIREMENTS

Statement regarding the report of the Executive Board and other information

On the basis of the statutory obligations pursuant to Title 9 of Book 2 of the Dutch Civil Code (pertaining to our duty to report on the report 

of the Executive Board and other information), we state the following:

◊ That we have found no deficiencies to report as a result of our investigation into whether the report of the Executive Board, to the extent  

 we can assess, has been prepared in accordance with Title 9 of Book 2 of the Dutch Civil Code, and whether the information required  

 under Title 9 of Book 2 of the Dutch Civil Code has been included as an annex.

◊ That the report of the Executive Board, to the extent we can assess, is consistent with the financial statements.

APPOINTMENT

On 15 October 2015, we were appointed as the external auditors for the 2015 financial year by the Finance Ministry on the recommendation 

of the Supervisory Board. Deloitte Accountants B.V. has conducted the audit of the financial statements in its capacity as Holland Casino’s 

external auditor since 2002.

R.A. Graaf RA
Deloitte Accountants B.V.

Amsterdam, 6 April 2016
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HOLLAND CASINO HEAD OFFICE

Hoofdweg 640

2132 MK Hoofddorp

+31 (0) 23 565 95 65 

HOLLAND CASINO AMSTERDAM

Max Euweplein 62 

1017 MB Amsterdam 

+31 (0) 20 521 11 11

HOLLAND CASINO BREDA

Kloosterplein 20 

4811 GP Breda 

+31 (0) 76 525 11 00

HOLLAND CASINO EINDHOVEN

Heuvel Galerie 134

5611 DK Eindhoven 

+31 (0) 40 235 73 57 

HOLLAND CASINO ENSCHEDE

Boulevard 1945 105

7511 AM Enschede 

+31 (0) 53 750 27 50

HOLLAND CASINO GRONINGEN

Gedempte Kattendiep 150

9711 PV Groningen

+31 (0) 50 317 23 17

HOLLAND CASINO LEEUWARDEN

Heliconweg 56 

8914 AT Leeuwarden 

+31 (0) 58 750 22 22 

HOLLAND CASINO NIJMEGEN

Waalkade 68 

6511 XP Nijmegen 

+31 (0) 24 381 63 81 

HOLLAND CASINO ROTTERDAM

Weena 624

3012 CN Rotterdam 

+31 (0) 10 206 82 06

HOLLAND CASINO SCHEVENINGEN

Kurhausweg 1

2587 RT Den Haag 

+31 (0) 70 306 77 77

HOLLAND CASINO SCHIPHOL AIRPORT

Vertrekpassage, E/F/ gebied 

Terminal Centraal Luchthaven Schiphol 

+31 (0) 20 653 50 66

HOLLAND CASINO UTRECHT

Overste den Oudenlaan 2

3527 KW Utrecht 

+31 (0) 30 750 47 50 

HOLLAND CASINO VALKENBURG

Kuurpark Cauberg 28

6301 BT Valkenburg a/d Geul 

+31 (0) 43 609 96 00

HOLLAND CASINO VENLO

Magalhaesweg 4 

5928 LN Venlo 

+31 (0) 77 750 26 00

HOLLAND CASINO ZANDVOORT

Badhuisplein 7 

2042 JB Zandvoort 

+31 (0) 23 574 05 74 

LOCATIONS
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FIVE-YEAR SUMMARY
amounts in millions of euros, unless otherwise stated

FIVE-YEAR SUMMARY

  2015 2014 2013 2012* 2011

Income statement

Income before taxes  576.2 521.2 503.5 540.5 557.1

Taxes  -153.0 -137.1 -130.9 -140.4 -144.6

Net income  423.2 384.1 372.6 400.1 412.5

Operating expenses excl. exceptional income and expenses **  -354.4 -345.5 -360.2 -390.2 -395.2

Exceptional income and expenses  0.5 -22.9 -17.9 -2.1 -7.7

Interest expenses  -2.0 -3.7 -16.8 -8.5 -5.8

Total expenses  -355.9 -372.1 -394.9 -400.8 -408.7

Net operating result  67.3 12.0 -22.3 -0.7 3.8

Balance sheet

Equity  94.9 54.9 42.9 65.2 65.9

Long-term liabilities  - 43.4 52.2 45.8 9.3

Balance sheet total  225.9 214.9 200.3 228.0 245.8

Investments in tangible fixed assets during the year  24.9 18.0 8.7 33.6 66.6

Cash flow from operational activities  95.0  70.6 25.4 38.5 44.3

EBITDA excl. exceptional income and expenses **  104.7 78.1 52.7 50.0 57.8

EBITDA** (= Earnings Before Interest, Taxes, Depreciation and Amortization)  105.2 55.2 34.8 47.9 50.1

EBIT** (= Earnings Before Interest and Taxes)  69.3  15.7 -5.5 7.8 9.6

Income categories (as a percentage of the total)

Table games  40.5 41.0 41.5 40.4 41.9

Slot machines  51.0 49.7 48.2 49.2 47.6

Gaming and non-gaming tips  4.0 4.2 4.4 4.5 4.9

Food & Beverage  3.5 4.1 4.5 4.5 4.3

Other income  1.0 1.0 1.4 1.4 1.3

Ratios

Profit margin (in percentages)  15.9 3.1 -6.0 -0.2 0.9

Staff costs (as percentage of running costs, excl. exceptional income and expenses) 57.0 59.1 61.0 60.9 61.2

Comparison with previous year (in percentages)

Income before gaming tax  10.6 3.5 -6.8 -3.0 2.0

Running costs  -3.9 -2.6 -3.6 -2.6 -2.0

Running costs excl. exceptional income and expenses  2.6 -4.1 -7.7 -1.3 1.1

* The presentation of the 2012 figures has been adjusted for purposes of comparison

** Holland Casino is not liable for corporation tax

SCOPE AND BOUNDARIES OF THE REPORT

This is the annual report of Holland Casino, a State shareholding 

established under the name Nationale Stichting tot Exploitatie van 

Casinospelen in Nederland. This report covers the 2015 financial 

year, which runs from 1 January 2015 through 31 December 2015. 

This report covers all of Holland Casino’s activities and its staff, but 

it does not report on any of its subcontractors and/or suppliers. 

PRESENTATION OF INFORMATION

The annual report comprises the Report of the Executive Board, 

the Report of the Supervisory Board and the financial statements. 

The financial information in this annual report was prepared in 

accordance with Title 9 of Book 2 of the Dutch Civil Code. The  

Report of the Executive Board was prepared with due observance 

of Section 391 of Book 2 of the Dutch Civil Code.

CHOICES AND SCOPE

In this report, Holland Casino has also reported on a number  

socially relevant topics, such as our role in society, governance 

and our role as employer. We have reported on the Responsible 

Gaming Policy, our anti-money laundering approach and our  

Human Resources policy. These topics served as a basis for the 

selection of the non-financial indicators. The GRI Index (GRI-4) 

on our website includes the selected indicators, together with a 

reference to the relevant section in the report. Holland Casino 

participates in the Transparency Benchmark.

FEEDBACK REGARDING THE REPORT

We welcome your feedback on how we can improve our report. 

Please send an e-mail with your questions or comments to

jaarverslag@hollandcasino.nl.

ABOUT THIS REPORT
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GLOSSARY OF TERMS

GLOSSARY

BCF Business Control Framework;

CDD Customer Due Diligence;

DNB The Dutch central bank (De Nederlandsche Bank);

ECA European Casino Association; represents national associations and 

individual operators that hold a permit for land-based casinos in 

Europe;

EBITDA Earnings before Interest, Taxes, Depreciation and Amortisation;

FIU Financial Intelligence Unit; independent and autonomous organi-

sation based within the National Police (KLPD until 1 January 2013), 

where unusual transactions within the meaning of the Act on the 

prevention of money laundering and the financing of terrorism (Wwft) 

may be reported; 

KPI Key Performance Indicator; 

Ksa Dutch Gaming Authority (Kansspelautoriteit); independent regulatory 

authority for the gaming industry in the Netherlands;

Materiality matrix A materiality matrix is an aid to indicate which themes/subjects are 

material for Holland Casino and its stakeholders and how prominent 

they should be in the annual report; 

NGO Non-governmental organisations;

NKP Netherlands Gaming Platform (Nederlands Kansspel Platform);  

consultative body that protects the interests of a number of providers 

of games of chance in the Netherlands; 

NMi Independent measurement institute (Nederlands Meetinstituut)  

specialising in testing, certification, calibration and training;

NPS The Net Promotor Score is an instrument for determining customer  

loyalty. It calculates the difference between the percentage of  

promoters and critics and is expressed in an absolute number  

between -100 and +100; 

PBK Responsible Gaming Policy (Preventie Beleid Kansspelen);

RCS Risk Management and Control Systems;

RMM Risk Management Monitor;

SW Sanctions Act (Sanctiewet);

Value creation model Visual model that shows the value created by the company; 

Wbp Personal Data Protection Act  (Wet bescherming persoonsgegevens);

Wft Financial Supervision Act (Wet op het financieel toezicht);

Wwft Prevention of money laundering and the financing of terrorism Act 

(Wet ter voorkoming van witwassen en financieren van terrorisme).
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